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. Stakeholder Participation

2020-21 Data

In the space below, enter the number and percentage of students in the “All Students” subgroup based on the 2020-21
school-level data listed below. Use the Dataset to inform Goals chart on the S drive as a reference.
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Stakeholder Participation
Stakeholder Participation

Background
’ The SCEP must be developed in consultation with parents, school staff, and secondary students grades 7/8 andin
accordance with §100.11 of Commissioner’s Regulations.

Required Steps
There are five distinct steps involved with developing the SCEP:

1. Reviewing multiple sources of feedback regarding data, practices, and resources to jdentify needs and root
causes

2. Determining priorities and goals based on the needs identified

3. Scheduling activities to occur during the year to reach these goals and priorities, and identifying benchmarks for
the goals identified

4. Identifying a plan to communicate the pricrities with different stakehoiders

Meeting Dates
Use the space below to identify the meeting dates when specific steps occurred by marking an “X” in the columns to the
right. Add additional rows when necessary.

p3: Scheduling activities
to-occur during the year to

Determining
reach these goalsand .-

= priarities and goals based on.

dentify inequities, needs.

‘
1

Step 1: Reviewing multiple

Step 4: Identifying a plan to
cominunicate the priorities.
with different stakeholders’

sources of feedback to -

priorities, and identifying
benchmarks for the goals

and root causes:
the needs identified

Step 2:
Step 3t

Meeting Date
Example: 3/6/20
May 6, 2021
May 14, 2021

May 21, 2021 X
May 27, 2021 X
June 2, 2021 X
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Stakeholder Participation
identify how the perspectives of stakeholders of the All Students group have been incorporated into the SCEP. If the
school targets a specific subgroup, include information in the chart below how perspectives of individuals responsible
for students in that group have been incorporated into the plan.

Stakeholdergroup: S T
e How the perspectives of this group have been incorporated into the SCEP. . .
t ;rKim Fenty, Title | Reading Teacher

i Harris Dollinger, ENL Teacher
Sue Vazquez, Intermediate Teacher
’ Meredith Miralles, Primary Teacher
* Teachers responsible for ; Marissa Remeny, Pre-primary Teacher
! teaching each identified Mrs. Cara Caico, Assistant Principal
. subgroup s Dr. Moira Gleeson, Principal
: |
© Alf staff continue to target students at Level 1 in the specific ESSA subgroups and
- developed cycles of improvement in ELA and Math related to enhancing the SOS
. .. ... . |supportstructuregoals.
Parents with children from ! Corinna Kerber, Parent and CSEA Member
' each identified subgroup + Betsy Curbello, Parent and YFT Member

! Students from each identified
: subgroup (seventh grade and
: above) !

N/A

Notes:

As the school SCEP team develops the plan, make sure to include information as to how the school will address the
following: '

Instructional Loss and the interventions in place
Instructional Technology ~ maintaining practices currently in place in the classrcoms

Social Emotional Learning Incorporating Suspension data by subgroup to monitor progress
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ELA Goal

ELA Goal

Identify a goal for the All Students subgroup. Additional goals may be developed for specific ESSA
subgroups if identified by the school SCEP Team.

s'L.bg"roup L June 2022 SMART Goal
Al swdents » e P
. 3% growth in Benchmark Scores from 57% in Winter 2021 to 60% in Winter
B s L L - - - ‘ 2022 - - e T B B T
MLL Students _ 20% of the MLL students w:ll exlt the ENL Program

The ELA Goal is based on the data below.
*Refer to the Dataset to Inform Goals Chart

_ Subgroup
* All Students-# of
students 2021

. 2022+ of students . o
| moving to the next level :

[ VOO

Grades 7/8

Subgroup

’ " All Students-i of
students 2021

2022- # of students ' ;
| moving to the next level . :

Action Plan: August to January 4

The actions must include interventions that will be used to address instructional loss and how
instructional Technology will be leveraged to meet the ELA Goal. Note: Instructional Technology in the
classroom will reflect acceleration/interventions used in the 20-21 school year.

What W|Il the school do in the flrst half of the year to address goal |dentn°|ed above? :
(add additronal rows_ : :

st -is"n'd S

August f Decerﬁber Every classroom teacher {PK 6} will engage in Professional
Development on the following:

.



ELA Goal

-, o How to triangulate data from Fall MAP, Benchmark, and On-
Demand Writing, to create Tier 2 and Tier 3 Reading Groups
e Guided Oral Reading
e Reader’s Theatre

September December Implementation of the School-Wide Writing Calendar-Revised
Monthly Published Writing Celebrations via Microsoft Teams
September: Retelling a Classic Tale
October: Personal Narrative
November: Letter Writing / Descriptive
December: Authors as Mentors

September December Skill of the Month-

: September: Retell

October: Main Idea / Supporting Details
November: Summarizing
December: Author’s Purpose

September December Focus of Fluency in PK-6 (Fluency Block in Master Schedule)
PK-1: Guided Oral Reading
Grades 2-6: Reader’s Theatre

September December Thinking Maps- ‘
September: Circle
October: Bubble
November: Double-Bubble

e

J December: Tree Map
Mid-Year Benchmark
Identify what specifically you expect to see in the results of the Winter Benchmark/DataMate
assessments to know that the school is on track to achieve the goal.
Add additional rows when necessary if there are multiple assessments or if the school has identified
targets for specific grade levels/subgroups.
Assessment Benchmark 2/DataMate 2 January 2022 Target
Performance 2021
Benchmark 58.5% 1.5% increase
ENL Winter MAP 5% Growth Average
Planning for January to fune
What will the school do in the second half of the year to ensure that it meets the goal identified
above? {add additional rows as needed).
Start End Action
January June Continued implementation of the School-Wide Writing Calendar-
Revised
January: Opinion Writing
February: Persuasive Essay
3 March: Non-fiction Writing

i



ELA Goal

April: Publishing a Brochure
‘ \May' Poetic Pieces / Figurative Language
* January June Skill of the Month-
i January: Opinion
February: Compare / Contrast
- March: Informational
April: Text Structure :
“ May: Drawing Conclusions / Making inferences
L _ . June: Integrating Information
. January  June  Focus on Fluency in PK-6 (Fluency Block in Master Schedule)
| , © PK-1: Guided Oral Reading
... . |Grades2:ReadersTheatre . . __ . . _
January June " Thinking Maps- ]
January: The Flow Map '
" February: The Multi-Flow Map
j ' March: The Brace

i . :Apri: TheBridge o

Addressmg COVID-19 Related Chaiienges — ELA Goal
Inthe space beiow ldent:fy the 2020-2021 school year related needs the school has considered for B ,
this speufsc goal and how the school mtends to. address these needs (add addltional_rows as needed)_ i
: -'NGEd RN :.;_"-Strategv to Address B R e Whed S
: Updatlng ELA pacmg ' Create vertical teams to ensure iost content is ' August-September :

charts in Grades Pk-6  covered in Fall 2021 ; 2021
- Current 4% Graders Title | Focus on 4™ level students who scored <85% September-june
on NYS 3 Grade ELA 2022

Skills targeted will include:
e Grammar Basics
e Writing Semantics
¢ Reading Comprehension

. Increase vocabulary for - MLL students will utilize Benchmark to Weekly
MLL Students reinforce reading and writing skills.
e Develop

vocabulary using graphic orgamzers including
Thinking Maps-Circle and Frayer Model

¢ Annotation of texts

¢ Use graphic organizers including the use of
RADD (restate, answer, detail, detail), COPS
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ELA Goal

{capital letter, organization, punctuation,
spaces) when writing short and extended
responses.



Math Goal

Math Goal
ldentify a goal for the All Students subgroup. Additional goals may be developed for specific ESSA

subgroups if identified by the school SCEP Team.

. Subgrowp . J.,.'ﬁe“zbzz ‘SMART Goal
" Ali Students | 3% growth in DataMate Scores from 42% in Winter 2021 to 45% in Winter 2022,
| All Students ' Winter MAP

The Math Goal is based on the data below.

| Subgroup
; All Students-i of

students 2021
2022-# of students :
moving to the next | 1 s 2 . 2
level '

*Refer to the Dataset to Inform Goals Chart

Action Plan: August to January

The actions must include interventions that will be used to address instructional loss and how
instructional Technology will be leveraged to meet the Math Goal. Note: Instructional Technology
should reflect acceleration/interventions used in the 20-21 school year.

What WI|| the school do |n the fzrst half of the year to meet the goal |dent|f|ed above?
: _ (add add:tfonal rows as needed)
Start End T R AC‘IIOH SRR
! August September Every ciassroom teacher (PK-G) will engage in Professmnai
Development on the following:
o How to triangulate data from Fall MAP, IReady, and Data
Mate to create Tier 2 and Tier 3 Math Groups
* Minute Math Fluency
; o ' » Rocket Math
- September December s Minute Math (electromcally and paper versnon) will be
incorporated into the Master Schedule as a daily practice
for K-3 from 8:35-8:45 a.m.
o Khan Academy (electronic only) will be incorporated into
the master schedule as daily practice for 4-5-6.

10
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Math Goal

e |-Ready daily practice {10-20 mins twice a week) for Grades
PK-2
s {-Ready daily practice (10-30 mins daily) for Grades 3-6
Monthly celebrations for Most Points Earned, Most Badges Earned,
Most Skills Mastered
September December Implementatlon of Daily Problem of the Day via Would you Rather
September December Creation and Implementation of the WIP (Work in Progress) Folders
that addresses student’s deficiencies in Math

Mid-Year Benchmark

identify what specifically you expect to see in the resuits of the DataMate assessment 1o know that
the school is on track to achieve the geal.

Add additional rows when necessary if there are multiple assessments or if the school has identified
targets for specific grade levels/subgroups.

Subgroup DataMate 2 Performance 2021 January 2022 Target
Ali Students 43.5% 1.5% increase

Planning for January to June

What will the school do in the second half of the ye'ar to ensure that it meets the goal identified
above? (add additional rows as needed)
Start End Action

January June o Minute Math (electronically and paper version) will be
incorporated into the Master Schedule as a daily practice for
K-3 from 8:35-8:45 a.m.
e Khan Academy (electronic only) will be incorporated into the
master schedule as daily practice for 4-5-6.
e |-Ready daily practice (10-20 mins twice a week) fro Grades
PK-2
o |-Ready daily practice {10-30 mins daily) for Grades 3-6
Monthly celebrations for Most Points Earned, Most Badges Earned,

Most Skills Mastered
e Khan Mappers-use Winter MAP Data to drive instruction (K-
6)

11



Math Goal

lanuary June . Continued Implementaﬁdn of‘D'a‘ily Problem of the Day via Would
. . . .. . .iyouRather -
! January June " Creation and |mplementat[on of the WIP (Work in Progress) Folders

that addresses student’s deficiencies in Math

Addressing COVID-19 Related ChaHenges — Math Goal

In the space below, Jdent:fy the 2020-2021 school year related needs the sch ool has cons.-dered far
; th:s spec:ﬁc gomr and how the schaol mtends to address these needs {add addttmnal rows as -

: Currlculum pacmg charts  © Convene vertical t;aams to ensure Iast year’s Auérﬁmsi—Sep.t_é;h'be'r' S
' need updating MJ missed content is covered infFall. _;‘292*1%_____ B

Goal Setting . I-Ready Goal Chart Trackers in K-6 August-June 2022 :
: Fluency Personahzed Anchor Charts for at-risk September-December ;
' students ' 2021 ;

R e e s mpe g ann e RS- e mmrnme o enmos v e e e o ammmmeme s s s Dt vt i e S e oy

12



w

Social Emaotional Learning Goal

Social Emotional Learning Goal

Schools should create a goal addressing one or more of the following: MTSS, SEL check ins, SEL
curriculum. Include suspension data as a source to identify/monitor the goal.

June 2022 SMART Goal

School-wide Implementation of RULER By Yale.

Action Plan: August to January
What will the school do in the first half of the year to address goal identified above?

Sta'i"t' R Epd -
. August August
August September

September October
October November

November December

December December

Mid-Year Benchmark

(add add.rtfonal rows as needed)
' ' ACtiOI’I B
Eﬁgtab!aﬂshment of My Brother’s Keeper at Montessori 27
Faculty/Staff Emotional Charter Review

Creation of the Classroom Emotional intelligence Charter
Establishment of Peer Group to resolve student disagreements
Mood Meter Enrichment Activities

¢ Collage of Emotions (2013, Emotionally Intelligent Schools).
Mood Meter Enrichment Activities

o Emotional Changes Over Time (2013, Emotionally

Intelligent Schools).

Creation and administration. of RULER survey for staff and students
by the RULER Committee

Identify the specific assessment or data source that the school will review mid-year and what
specifically you expect to see in the results of that data to know that you are on track to achieve the

goal.

Add additional rows when necessary if there are multiple data sources or if the school has identified
targets for specific grade levels.

Data Source

Ruler Committee
Meeting Notes
Student / Staff Survey

January 2022 Target
Qualitative Data Triangulation

Qualitative Data Triangulation

13



Social Emotional Learning Goal

Plannlng for }anuary to June
What w:ﬂ the school do m the second half of the year to address the goal identlfaed above? (add

imiehﬁary | February Mood Meter Enrichment Activities:
- L ¢ Utility of Emotions {2013, Emotionally Intelligent Schools).
" February | March " Mood Meter Enrichment Activities E

¢ Curriculum Enhancement-plotting emotional shifts in
I literacy characters (2013, Emotionally Intelligent Schools).
: March + April - Mood Meter Enrichment Activities ‘
5 e The Arts and Emotions-Art created to represent each
quadrant (2013, Emotionally Intelligent Schools). ;

+ April . May Moc;d Meter Enrichment Activities !
’ | ¢ Emotional Changes Over Time (2013, Emotionally Intelligent 1
| May “lune Mood Meter Ennchment Activities ;
l : o Daily Moods Data Analysns {2013, Emotionally Intelligent
Schools).

o e

Addressmg COVID-19 Related Challenges
LIt Ilkely that the school experlenced chaEiengas in this ¢ area due to COVID 19 En the space be!ow,
|dent:fy the needs the school has cons:dered for this speuflc goal and how the school intends to
‘ ress. these needs (add addft:on ] 1) '_ o
S .'--;:"St'r'at ' -_;-*3'_ _K ; When

Need
Attendance gettmg back Creatmg and fosterlng a weicommg Everyday
into the habit of coming to atmosphere
school everyday Motivate students to arrive to school on

* time with the Minute Math/Rocket Math
incentives (healthy competition to win the
reward by class)

' Social Justice Awareness - Benchmark Advance-5 Lessons for K-6 Within each
: " Social justice activities tie into the Benchmark Unit
& curriculum and stories being covered _
¢ Social Emotional Health of Classroom Mailboxes-students handwrite Daily
- Remote Students their concerns and place it in the mailbox 4
for the teacher, social worker, assisting Community Meetings -
adult or principal to address eitherin a as needed

14
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Social Emotional Learning Goal

community meeting or 1:1. May or may not
be anonymous

15



Chronic Absenteeism Goal

Chronic Absenteeism Goal

Identify a goal for the All Students subgroup. Additional goals may be developed for specific
ESSA subgroups if identified by the school SCEP Team.

subgroup © . June2022 SMART Goal ;
! AllStudents - 33% of all students considered chronically absent will decrease by 5% to
S L R
i Black Students | 33% of Black students considered chronically absent will decrease by 5% to !
. Hispanic Students " 45 % of I-hspanlc students considered chromcally absent will decrease by 5% ;

" t0 39%

The Chronic Absenteeism Goal is based on the data below.
*Refer to the Dataset to Inform Goals Chart

) | attendance)

All Students-# of
students 2021 33 34 26 285
2022-# of students
moving to the next
level 4 4 1 1

Action Plan: August to January
What will the school do i in the flrst half of the year to meet the goal |dentn°ed above?
_ . (add addmonal rows as needed)
__5{5’,-}  End. ;.“-'-;SII'IE'ACtIOI"t R R
" August ' S'epte'mber' . Creation of the Montesson 27 Attendance Commlttee
o . Create Attendance Pads in English and Spanish
. September October Weekly Meeting to Review Attendance Stats
Attendance Letters Generated and Mailed
Attendance Phone Calls Made
Attendance Awards Presented
5 Open House-Attendance Policy shared with families
‘October ' November - Weekly Meeting to Review Attendance Stats
' Attendance Letters Generated and Mailed

16
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Chronic Absenteeism Goal

Attendance Phone Calls Made
Attendance Awards Presented

November December Weekly Meeting to Review Attendance Stats
Attendance Letters Generated and Mailed
Attendance Phone Calls Made
Attendance Awards Presented

Mid-Year Benchmark

The school will review attendance/chronic absentee data mid-year and identify what specifically you
expect to see in the results of that data to know that the school is on track to achieve the goal.

Add additional rows when necessary if there are muitiple data sources or if the school has identified
targets for specific grade levels or subgroups.

Data Source Subgroup January 2022 Target

% of students with 9 or more Black

ahsences Hispanic 2.5% decrease from September

33% All Students 2.5% decrease from September
Attendance Parent Survey All Students Qualitative Data for those students with

10 or more absences

Planning for January to June
What will the school do in the second half of the year to ensure that it meets the goal identified
above? (odd additional rows as needed)
Start End Action

January February  Weekly Meeting to Review Attendance Stats
Attendance Letters Generated and Mailed
Attendance Phone Calls Made
Attendance Awards Presented

February  March Weekly Meeting to Review Attendance Stats
Attendance Letters Generated and Mailed
Attendance Phone Calls Made
Attendance Awards Presented

March April Weekly Meeting to Review Attendance Stats
Attendance Letters Generated and Mailed
Attendance Phone Calls Made
Attendance Awards Presented

17



- April May

Chronic Absenteeism Goal

Weekly Meeting to Review Attendance Stats

" Attendance Letters Generated and Mailed
t Attendance Phone Calls Made

'May  June

. Attendance Awards Presented

o Weekly Meeting to Review Attendance Stats

Attendance Letters Generated and Mailed

Attendance Phone Calls Made
- Attendance Awards Presented

Addressmg COV!D 19 Related Challenges

f Increased Daily Attendance

: Phone Calls hy Po.\n'rér‘school Clerk, Social
Worker
i Attendance Letters

Connect Ed Calls

: Wéékfy ona Monda\)h o
: Weekly

- Daily/Weekly (from Dr. ;
i Gleeson)

18
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Survey Goal

Survey Goal
Stakeholder Survey 2021 2022 Survey SMART Goal
Group Question Survey
Responses 7
Teacher Reflective TDB 80% of teachers will score a 3 or 4 on the question
Dialogue 02 item 012-Teachers in this school share and discuss

student work with other teachers.

Action Plan: August to January
What will the school do in the first half of the year to meet the goal identified above?
_ _ ~ (odd additional rows as needed)

Start End Action '

August September Teachers will engage in professional development that focuses on the
components of reflective dialogue, and Problem of Practice

September December Teachers will engage in weekly grade level congruency focusing on weekly
Problem of Practice followed by discussion, reflection and transformation

September ' December Teachers will engage in bi-monthly vertical grade level meetings

Mid-Year Benchmark
Identify what the school will review mid-year and what specifically the school will expect to see in the
results of that data to know that it is on track to achieve the goal.

Add additional rows when necessary if there are multiple targets across multiple sources of data.

Data Source January 2022 Target
Teacher Survey via 80% of teachers will score a 3 or 4 on the question item 012-Teachers in
Forms this schoo! share and discuss student work with other teachers

Planning for January to June
What will the school do in the second half of the year to ensure it meets the goal identified above?
{add additional rows as needed)

Start End Action

January June Teachers will engage in weekly grade level congruency focusing on weekly
Problem of Practice followed by discussion, reflection and transformation

January June Teachers will engage in bi-monthly vertical grade level meetings



Survey Goal

Addressmg COVID-19 Related Challenges

In the space below, |dentrfy the COVID—19 related needs the school has conSIdered for th|s specn‘” ic -

! Soi:'.i'éi" Erri‘c':;clona"lhiliéalt‘h of SEL staﬁ’ check ins durmg congruency

i - - —— - . T . - - — e e

20



Submission Assurances and Instructions

Submission Assurances
Directions: Place an "X" in the box next to each item prior to submission.

1. X The School Comprehensive Education Plan (SCEP) has been developed in consultation with
parents, school staff, and others in accordance with the requirements of Shared-Decision
Making {CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the
development of the plan and comment on the plan before it is approved.

2. X The Stakeholder involvement Signature Page will be printed, scanned, and submitted with the
signatures of those that participated in the development of the SCEP. I the school was unable to
obtain a signature of an individual that participated in the development of the SCEP, the school
has written “Addendum Attached” and supplied supplemental documentation to explain why
the school was unable to obtain the individual’s signature.

3. X The SCEP will be implemented no later than the beginning of the first day of regular student
attendance.

4. X Professional development will be provided to teachers and school leaders that will fully
support the strategic efforts described within this plan.

5. What is the school’s plan to communicate the priorities and goals with different stakeholders?
The school’s plan will be rolied out at the following events:

s Draft SCEP Plan was shared with the school community for feedback on
June 3, 2021. Feedback is due on June 10, 2021.

e Teacher’s Professional Development in August 2021

o Assisting Adults Professional Development in September 2021

o Open House September 2021

e First PTA Meeting of the 2021-2022 School Year

s Welcome Back Town Hall Meeting (via Zoom September 2021)

21



