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l. Introduction:

On November 4, 2014, New York State voters approved a statewide referendum, the Smart Schools
Bond Act (SSBA), as part of the General Election. This approval authorized the issuance of $2 billion of
general obligation bonds intended to finance the improvement of educational technology and
infrastructure throughout the State. As a result of the SSBA, the Yonkers Public Schools was allocated a
total of $23,965,851 to be used in support of the following eligible categories:

o Educational Technology Equipment — including but not limited to — interactive whiteboards,

desktops, laptops, tablets, servers
e High Speed Broadband
e Wireless Internet Connectivity — for schools and communities.

e Construct, Enhance or Modernize Educational Facilities — to accommodate Pre-K programs

Provide Instructional Space — to replace transportable classroom units

o High-tech Security Features — in school buildings and campuses

The District has assembled a Smart Schools Bond Act Committee, which includes representatives from
all stakeholder groups, as outlined in the SSBA Guidance. The committee has been charged with the
development and implementation of the Smart Schools Investment Plan (SSIP). Additionally, we have
met with representatives from our non-public school community to ensure that their interests with
regard to the SSBA funds are addressed and met.

As is required by the statute, the Yonkers Public Schools has completed and submitted the District’s
2015-2018 Instructional Technology Plan and Survey which was approved by the New York State
Education Department on October 16, 2015. All anticipated technology related expenditures are in
alignment with the goals and expectations of the District’s Technology Plan.
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Preconditions

As part of the use of the SSBA funds districts must ensure that they meet the Federal
Communications Commission’s standard minimum bandwidth requirements of 100mbps per
1,000 students. That being said, the Yonkers Public Schools currently provides Internet access at
1 gigabit per second (gbps), centrally located in its Data Center, which is housed in the District’s
Central Office, to all District sites. As part of the District’s 2015-2016 E-Rate applications, we
included an upgrade to our existing Internet access to provide 10gbps for District-wide Internet
access. That application was funded, at our approved discount rate, and we are currently in the
process of implementing that upgrade. Once in place we will be providing in excess of 300mbps
per 1,000 students. Additionally, this will provide us the scalability to increase the bandwidth to
meet the future FCC standard of 1gbps per 1,000 students.

In addition, The District has a previous E-Rate application for an upgrade to our Wide Area
Network (WAN) approved and funded. This upgrade was completed in time for the opening of
the 2015-2016 school year and provides 10gbps WAN access between all schools and the
District’s Central Office.

Both of these prerequisites are or will be met prior to the implementation of any projects that
include the expenditure of any SSBA funds and will not require the use of any SSBA funds.

Section 753 of Education Law and part 100.12 of the Commissioner’s Regulations, require that
all New York State school districts complete and submit an Instructional Technology Plan Survey
to the New York State Department of Education. The Yonkers Public Schools received
notification on the approval of our submitted Instructional Technology Plan on October 16,
2015.

Smart Schools Investment Plan Goals
The goals of the District’s SSIP are to:

e Ensure that we are providing an equitable technology rich learning environment for all
of our students
e To be certain that the infrastructure is scalable enough to accommodate any and all
technology based learning initiatives
0 Thisincludes
=  Wired and wireless LAN
=  Wide Area Network (WAN)
= Internet access.
e To provide students and teachers with the devices needed to enhance the learning
experience
e Prepare all schools for online assessments
e Implement the necessary security infrastructure and features so that all students and
staff are teaching and learning in a safe and secure environment



V. Purchase Plan and Allocation of Funds

Smart Schools Bond Act / Subcategory Allocation - Learning Tools: $5,000,000

SSBA CATEGORY PURCHASE PLAN ALLOCATION

High Speed Broadband $0.00

Learning Technology Equipment or Facilities Up to $3,838,075.15
of $5,000,000 allocation

Construct, enhance, modernize Prekindergarten

facilities and/or trailer replacement $0.00
High Tech Security $0.00
Totals — Stage 1 Up to $3,838,075.15

Education Technology — Stage 1 Projected Expenditure Areas

Public Schools Learning Tools

— Quantity Unit Price Total
Computers — Laptop and/or 4,950 $572.40 42 833,380
Tablet
Comp”tgr(t:harg'”g 151 $1,943.00 $293,393
Interactive Projection 121 $1,628.00 $196,988
Non-Interactive Projection 128 $555.00 $71,040
Document Camera 271 $126.65 $34,322.15
Total I?x.p.endlture Projection Learnllng Tools §tage 1Upto> $3.429123.15
Acquisitions reflect General/Special Education purchases.

Non-Public School Learnin
g Quantity Unit Price

Tools

“Undecided” TBD TBD $408,952.00
Combined Total > $3,838,075.15




VL. Non-Public Schools

The Yonkers Public Schools shall make available, in accordance with the regulations set forth by the
Smart Schools Bond Act of 2014 (SSBA), computer equipment for students attending non-public schools
within the City of Yonkers.

The statute declares that the District’s responsibility in this endeavor is to provide an allocation up to
$250.00 per student based on the District’s budget for the Classroom Learning Technology category of
the SSBA. The Yonkers Public Schools has budgeted $5,000,000.00 of its total SSBA allocation to the
Classroom Technology category. Based on the District’s phase one purchase plan the per pupil
allocation per Non-Public School student (2014-2015 BEDS data) is $136.00.

$3,429,123/25,210 = $136.00 per non-public school student
(25,210 YPS 2014-2015 enrollment)

All requests for computer hardware to be loaned to an individual institution must be communicated to
the Yonkers Public Schools in writing via email to:

Christopher Carvalho ccarvalho@yonkerspublicschools.org and Lisa Perry Iperry@yonkerspublicschools.org

ALL REQUESTS MUST BE RECEIVED by June 30, 2017

Included in the request, in addition to the requested hardware (see below for eligible hardware), should
be:

e A ssingle point of contact identified by the requesting school for all requests made on behalf of
the receiving school, including phone number, fax number and email address of contact person

e Storage capabilities of the requesting school for the equipment on loan while school is not in
session. Schools able to facilitate the storage of the equipment on loan shall make the Yonkers
Public Schools aware of that ability

o Those unable to house the equipment will be notified as to when the equipment is to be
returned to the District

All equipment will be asset tagged by Yonkers Public Schools personnel and added to the District’s
inventory. The inventory information for the equipment on loan to each school will be provided upon
fulfillment of the request. The equipment eligible for this loan program under the Smart Schools Bond
Act Guidance document includes the following:

e Interactive whiteboards (installation not included)

e Computer Servers

e Desktop, laptop and tablet computers

e Other technology items that enhance teaching and learning


mailto:ccarvalho@yonkerspublicschools.org

VII.

Professional Development

Professional Development supports the differentiated needs of learners, both staff and
students, to enhance teaching and learning. Varied means of delivery ensure that an immersive
approach enhances stakeholder comfort and engagement. A sampling of professional
development opportunities include, but are not limited, to the following:

e School based and District Wide Instructional Opportunities both in-person and online
means;

e Events, Conferences, Presentations;

e Staff meetings including faculty, congruence, Principal, and team meetings in daytime,
afterschool, weekend, and Summer learning experiences;

e On demand resource provision through both district created, OER, and purchased
services;

e Embedded instruction and peer coaching;

e Model courses and resources to support onboarding of new learning techniques and
tools;

e Development of shared knowledge and a shared learning community through both in-
person and online means;

e Communications through discussion boards, training materials, instructional resources,
social media, newsletters, email and other means;

e  Workshops for staff and families.

o Newsletters, parent workshops, etc.

Key to district capacity development is fostering district leadership in technology tools and
techniques of Administrators, Teachers, and Students. Extending communication through
College and Corporate Partnership via shared Partnerships and purchased services, as well as
College, Community, and Corporate partners supporting professional development and model
student engagement experiences through which learning is an immersive opportunity. This
varied level, community approach, provides the opportunity to promote learning on varied
levels, from multiple perspectives, to differentiate support in an ever-changing technologically
rich world. Examples include student learning activities through a week long IBM Go TechKnow
experience, after school and summer Computer Coding, STEAM, Robotics, and Online learning
opportunities. Expanding teaching and learning through empowered student engagement is
demonstration through a daylong district Tech Share conference, during which students are
teachers, sharing with peers, families, and staff members, the meaningful technologies they feel
empowered to teach.



VIII.

Sustainability

The Yonkers Public Schools provides all District locations with technical support staff through
the Infrastructure Support Department. The department provides all schools with dedicated
technical support field technicians, responsible for 3-4 schools each. Their responsibility is to
respond to help desk incidents entered into our web-based system by the end user. Technicians
will respond in a timely manner to the issue and take appropriate action to resolve.

All devices come standard with a three year warranty, exclusive of vandalism, so these devices
will be maintained for three years at a minimum. Going forward, Infrastructure Support
routinely budgets accordingly, to ensure that there is funding available to replace devices that
are irreparable beyond their standard warranty. Therefore, upon expiration of the warranty,
the District will be able to support replacement of devices, as needed, to ensure that the
hardware is always available for student use.

Regarding Internet and wireless fees, these items are always applied for in the annual E-Rate
applications and are budgeted for accordingly. These items are provided to the entire District
centrally and schools are not responsible for any funding for Internet access or wireless fees.
Building maintenance, in general, is the responsibility of our Facilities Department. The
Infrastructure Support and Facilities Department work in concert to ensure that the building
infrastructure is operational and maintained.

Timeline

Upon approval of the submitted Smart Schools Investment Plan, the District will begin the
procurement process. Upon delivery of the equipment to its designated location, units will be
asset tagged, in accordance with District inventory policies and procedures, and added to the
District’s overall asset inventory. The Technical Support staff will begin the imaging process of
the hardware, as units are received in the schools, based on the quantities being purchased, it is
anticipated the equipment will be operational within 60-90 days of delivery.



X. Appendix

For additional information on the Smart Schools Bond Act, please visit the website below:
Smart Schools Bond Act Website:

http://www.p12.nysed.gov/mgtserv/smart _schools/home.html

This website contains all of the information related to the SSBA including SSBA Guidelines and

Frequently Asked Questions (FAQs).

The Yonkers Public Schools’ plan will be posted on the District’s website
(www.yonkerspublicschools.org) to give all District stakeholders the opportunity to review the plan and
provide written feedback, comments or concerns via the email address below. Additionally, the District
will host a public forum where stakeholders will have another opportunity to ask questions or provide
additional feedback or comments.

ssbhacomments@yonkerspublicschools.org
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