
  

 

 

 

 
   

   

Model Community Meeting 
Thursday, November 16, 2023  �  9:00 a.m. -2:00 p.m. 

Yonkers Room – Public Library 
AGENDA 

Welcome & Remarks 

 
Dr. Luís Rodríguez  
Interim Superintendent of  Schools 
 
Lissette Colón-Collins 
Assistant Superintendent  
 

Introductions of  Attendees 
 
We-Collab, Yonkers Public Schools Team, Community Stakeholders  
 

MBK Gallery Walk 

 
Milestone Goals Reflection on 5-year Goals 
 
Milestone Table Composition & Sector Representation 
 
 

Niiobli Armah 
Founder & Principal  
We-Collab  
 
Donua McDaniel 
Senior Project Manager 
We-Collab 

 

Intervention Design Framework 

• We-Collab Exercise 
• Discussion: Identify Early Wins & Benchmarks for year 1 

 
 Goal-Setting Review 

• Evaluation of  Alignment with Obama Foundation Approach 

Closure 

 
Dr. Luís Rodríguez  
Interim Superintendent of  Schools 
 


