2022-2023
SUSTAINABLE SOLUTIONS FOR STUDENTS' SUCCESS
POST-PANDEMIC AND BEYOND

Proposed Budget

Dr. Edwin M. Quezada, Superintendent of Schools

Yonkers City Council Budget Hearing = May 24, 2022



Yonkers Students Today




Total Staff for 2021-2022
3,940

121 Yonkers Council of Administrators
1,964 Yonkers Federation of Teachers

Teachers, Teaching Assistants
School Counselors, Psychologists
Social Worker, OT & PT Teachers

1,794 Civil Service Employees of America
50 Unrepresented Central Office
11 Teamsters



Proposed Viable Solutions

for the Success of Yonkers Public Schools



Advocacy For Yonkers Children

Q0 Wednesday, January 26
2022-2023 Joint Legislative Public Hearing on
Executive Elementary and Secondary Education Budget

U Thursday, February 3
2022 Virtual Legislative Forum with NYS Assembly and
Senate

U Thursday, February 3
WPSBA Public Education NYS Legislative Forum

Q Friday, February 4

Yonkers Public Schools Legislative Budget Meetings
Assembly Ways and Means
- Program & Counsel’s Office
Senate Finance - Program & Counsel’s Office
Assembly Member Michael Benedetto
Senator Shelley Mayer
Governor’s Department of Budget

U Friday, February 11
YCPTA/PTSA Annual Legislative Breakfast

0 Wednesday, February 16
Yonkers Legislative Delegation Meeting

Q Tuesday, March 1 and Wednesday March 2
Big 5 Legislative Conference Meetings
Senator Shelley Mayer
Senator Jeremy Cooney
Governor’s Office - Division of Budget
Assembly Speaker Carl Heastie
Assemblyman Michael Benedetto
Chancellor Lester Young & Commissioner Betty Rosa
Senator John Liu, Chair, New York City
Education Committee
Senator Liz Krueger - Senate Majority
Finance Committee & Counsel’s Office
Assembly Ways and Means Committee - Assembly
Program and Counsel’s Office

U Saturday, March 12
Westchester East Putnam Region PTA Virtual Advocacy
Action Day

U Monday, March 28 English

O Tuesday, March 29 Spanish

YCPTA/PTSA's Let's Chat with the Superintendent
2022-2023 Proposed Budget Presentation

to the Community



April
State Aid

Runs
2021-2022
and
2022-2023



. —
APRIL Proposed 2021-2022 | 2021-2022 | 2022-2023 | ¥ Varance | % Variance

. Adopted A ded | P q Proposed | Proposed
Expenditures (gmilions opte MENEe rOPOSEC Iys Adopted|vs. Adopted

$323.24 $319.69 $327.74 $4.50 1.39%
Employee Benefits $165.36 $165.35 $173.08 $7.73 4.67%

Transportation $43.05 $43.05 $45.09 $2.03 4.72%
Tuitions $28.88 $28.88 $32.05 $3.17 10.97%
Debt Service $30.47 $30.47 $29.93 ($0.54) (1.77%)
Contractual $22.79 $24.00 $23.97 $1.17 5.15%
BOCES $12.34 $12.34 $14.16 $1.82 14.72%
Charter School Tuitions $16.08 $16.08 $16.69 $0.61 3.82%
Utilities $7.87 $10.23 $11.66 $3.79 48.20%
Materials & Supplies $4.05 $4.46 $4.36 $0.30 7.52%
Building Repairs $3.08 $3.30 $3.85 $0.78 25.21%
Transfers $2.08 $2.08 $1.50 ($0.58) (28.12%)
Insurance $1.38 $1.38 $1.48 $0.10 7.36%
Postage $0.25 $0.25 $0.25 $0.00 0.00%
Travel $0.08 $0.08 $0.08 $0.00 (4.10%)
Equipment $0.29 $0.29 $0.50 $0.20 67.84%
Textbooks $1.70 $1.70 $2.60 $0.90 53.04%
Library Books $0.21 $0.21 $0.21 $0.00 0.00%
Computer Software $0.77 $0.77 $0.86 $0.09 11.69%

Total Expenditures $663.98 $664.62 $690.04 $26.07 3.93%
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APRIL Proposed Revenue 2021-2022 | 20212022 | 2022-2023 | P Variance | % Variance
. Adopted Proiecti P q Proposed vs | Proposed vs

($M|”|0n) opte rojection ropose Adopted Adopted

Foundation Aid $235.22 $233.66 $246.39 $11.1 4.75%
Special Services Aid Total $10.57 $8.92 $9.76 ($0.80) (7.59%)

Building Aid $14.70 $14 .46 $13.93 ($0.77) (5.25%)
Transportation Aid $22.69 $19.99 $31.85 $9.16 40.38%
High Cost Excess Cost $9.31 $9.32 $9.07 ($0.24) (2.57%)
Supplemental Public Excess Cost $0.55 $0.55 $0.55 $0.00 0.00%
Private Excess Cost $10.78 $12.21 $11.94 $1.15 10.68%
Instructional Material Aids $2.32 $2.30 $2.21 ($0.11) (4.82%)
Computer Hardware & Tech Aid $0.41 $0.40 $0.39 ($0.02) (4.64%)
Academic Enhancement $17.50 $17.50 $17.50 $0.00 0.00%
Universal Pre-K $12.11 $12.11 $13.01 $0.90 7.43%
Charter School Transitional Aid $2.93 $1.82 $3.22 $0.29 9.9%
Charter School Supplemental Basic $0.43 $0.51 $0.51 $0.07 17.12%
Health Services $1.17 $1.17 $1.17 $0.00 0.00%
Bullet Aid $12.00 $12.00 $0.00 ($12.00) (100%)
Other State Aid $0.00 $0.00 $12.00 $12.00

Other $2.37 $3.20 $2.52 $0.15 6.32%
Video Lottery Terminal Sharing $19.60 $19.60 $19.60 $0.00 0.00%
Appropriated Fund Balance - Debt Service $8.77 $8.77 $0.11 ($8.67) (99%)
City of Yonkers $280.54 $283.78 $284.98 _ $4.43 1.58%

Total Revenue $663.98 $662.28 $680.69 $16.72 2.52%




2022-2023 Proposed Expenditures 2022-2023 Proposed Revenue
Salary $327,737,224

City of Yonkers

Employee Benefits $173,084,167 Maintenance of Effort Base  $235,807,446

Transportation $45,085,112 Maintenance of Effort Sales Tax $20,597,827

Tuitions $32,049,208 Debt Service Contribution $28,571,604

Debt Service $29,934,360 W City of Yonkers - Total $284,976,877

Contractual $23,967,307 B State of New York $361,488,322

BOCES $14,160,407 [ State Funding - Other / Bullet Aid $12,000,000

Charter School Tuitions $16,692,443 W Video Lottery Revenue $19,600,000

Utilities $11,660,504 W Federal Funding $670,000

Materials & Supplies $4,357,112 B Departmental Revenue $531,000

Building Repairs $3,851,250 WM Indirect Cost $300,000
Transfers $1,495,000 B Miscellaneous Departmental $1,021,600
Insurance $1,479,748 B Appropriated General Fund Balance -
Postage $250,000 B Appropriated Debt Service Fund Balance $105,206

Travel $78,334

Equipment $495,000

Textbooks $2,601,600

Library Books $206,000

Computer Software $860,000
Proposed Expenditures $690,044,776 Proposed Revenue $680,693,005



Historical Adopted

Consolidated Budgets
2010-2011 $484,148,497 (0.60%)
2011-2012 $500,910,465 3.46%
2012-2013 $513,452,883 2.50%
2013-2014 $529,945,158 3.21%
2014-2015 $522,853,968 (-1.34%)
2015-2016 $550,499,398 5.29%
2016-2017 $570,251,709 3.59%
2017-2018 $592,240,749 3.86%
2018-2019 $615,616,354 3.95%
2019-2020 Amended $629,339,178 2.23%
2020-2021 $641,247,726 1.89%
2021-2022 $663,977,376 3.54%
2022-2023 Proposed $690,044,776 3.93%



Proposed Revenue $680,693,005



Consolidated Budget

Potential Gap

April

V'

POTENTIAL
y | GAP
Proposed ($9.40)
Expenditures
Proposed $690.04

Revenue
$680.69



CRITICAL
STAFF REQUESTS

Title FTE Estimated Total

School Counselors 9 $1,178,609.40
Social Worker 4 $523,826.40
Teaching Assistants 9 $594,806.40
Public Safety Officer 10 $813,233.44

Total 32 $3,110,475.64




Closing the Gap

Proposed Solution

Pending
Trustees Approval

Appropriate
$9.4 million
of the current

Board of Education
Fund Balance



221.7 Anticipated Staff Funded by ARPA-ESSER

Learning

American Rescue Plan Act

General & Special Education School Aides,
General Education & Integrated Co-Teaching Assistants
Social-Emotional Support
School Counselors
School Psychologists
Social Workers
Director — PEACE Program
Support for Special Populations
Special Education Teachers
English as a New Language
Speech Teachers
PE Teacher, Lifeguards, Pool Maintenance Worker,
Pool Operator — Hydrotherapy Progra
Technolog

Funding for 2022-2024

Technicians

Health & Safet

Registered Nurses
Public Safety Officers

Other Areas
Custodial Workers and Clerical Staff
Facilitator



American Rescue Plan Act

Funding for 2022-2024

AL l! 2021-2022 2022-2023 2023-2024
Allocations

90% ARPA ESSER Allocation $70,334,354 I $13,755,691 $27,866,882 $28,711,781

1% State-Level Reserve Summer Enrichment 616,473' 616,473 -0- -0-

- - :
1% State-Level Reserve Comprehensive After 616’473I 205,491 205,491 205,491

School Grant
5% State-Level Reserve for Learning Loss 3,082,276| 1,027,425 1,027,425 1,027,426

IOIVANS  $74,649,576) $15,605,080 $29,099,798 $29,944,698

16



Critical Capital Improvement Projects Requests as of May 23, 2022

TARGET PROJECT

2023
2023

2023

2023

2023
2023

] 2023 TOTAL | $30,101.480

2024
2024

2024
2024
2024

2024
2024
2024

2024

2024
2024
2024
2024

2024

District Wide
Martin Luther King, Jr. Academy

Westchester Hills School 29

School 21

Casimir Pulaski School
Cesar E. Chavez School

Kahlil Gibran School
District Wide

Yonkers Montessori Academy

Family School 32
Lincoln, Gorton, YMA,
Palisades Prep & PEARLS
Yonkers Middle/High School
School 21
Lincoln High School
Saunders, Cross Hill Academy,
Fermi & Gorton
Yonkers Middle/High School
Varies
Yonkers Montessori Academy
School 14 Siragusa

School 22

Design For 2024 25 & Emergency Work

Heat Plant, Roof, Windows & Interiors

Heat Plant, Window, Doors, Site, Security & Interiors. Part 2 Of
2:Heat Plant, HVAC Controls & Windows

New Heat Plant, Upgrades To HVAC System And Digital HVAC
Controls.

HVAC Upgrades

Ground Water Mitigation Utility Rooms, New Gym Floor

13 Classroom Addition

Design For 2025 26 & Emergency Work

Roof & Rooftop HVAC Replacement, Upgrade Interiors, Doors
Ceiling & Lights

Part 1 Of 2:Windows, Security, Site, HVAC, Electric Interiors

Furnish, Install, Program & Commission Hi Tech Security Systems

HVAC Upgrades
New Windows, Playground, Site Work, Drainage & Sidewalks
Site Work, Athletics Track & Field, Parking Lots, Drainage

Window Replacement

Underground Fuel Oil Storage Tank Replacement
Underground Fuel Oil Storage Tank Replacements

Interiors, Security, Emergency Utilities

Replace UST, Fire Alarm, Pa System, Rehab Restrooms,
Roof & Envelope, Site, Fire Alarm & PA System, Restrooms &
Gymnasium Hi Tech Security

$2,500,000
$9,500,000 $542,639
$8,500,000 =0=
$7,000,000 $325,305
$2,100,000 $130,576
$2,000,000 $500,000
$20,000,000 $879,925
$3,000,000 -0-
$10,000,000 $120,000
$6,000,000 -0-
$4,500,000 -0-
$3,500,000 $182,448
$6,000,000 $311,886
$8,000,000 $444,460
$15,000,000 $1,375,000
$2,000,000 -0-
$1,500,000 -0-
$6,000,000 -0-
$5,000,000 -0-
$5,500,000 -0-

$2,500,000
$8,957,361

$8,500,000

$6,674,695

$1,969,424
$1,500,000

$19,120,075
$3,000,000

$9,880,000
$6,000,000
$4,500,000

$3,317,552
$5,688,114
$7,555,540

$13,625,000

$2,000,000
$1,500,000
$6,000,000
$5,000,000

$5,500,000

] 2024 _TOTAL | $92.686,281



Our Dreams, Hopes and
Aspirations Never Stop

Upcoming Projects
Open in 2023 New Justice Sonia Sotomayor
Community School
Rename Palisade Preparatory School
Barack Obama School for Social Justice
Rename School 13
Las Hermanas Mirabal Community School
Rename Scholastic Academy for Academic Excellence
Ella Fitzgerald Academy
New Lincoln High School Sports Complex
New Enrico Fermi Community Park
Open New Film and Art Grade 6 — 12 School
in collaboration with Great Point Studio &
Syracuse University
Open New Grant Park School
for Prekindergarten to Grade 8
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