2022-2023 Receivership School Quarterly Report #1
Report Period: July 21, 2022 to October 31, 2022 (Due October 31, 2022)

This document is to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. All sections of the report must be
completed by fully responding to each prompt.

The reporting portion of this document is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such, is not considered
a formal evaluation via the New York State Education Department. Once finalized and accepted, this document in its entirety must be posted in a conspicuous place on the
district website. All responses should directly align with, or be adaptations to, previously approved intervention plans and require explicit engagement and input from
community engagement teams.
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Executive Summary

Please provide a plain-language summary of this completed report to reflect changes and progress made during this reporting period and to describe how actions were taken
to implement lead strategies, engage the community, and enact Receivership powers. The summary should be written in terms easily understood by the community-at-large.
Please avoid terms and acronyms that are unfamiliar to the public and limit the summary to no more than 500 words. Any links included must be made publicly available
prior to submitting the report.

We have made progress with the implementation of the Learner Active Technology Infused Classroom (LATIC) framework. Teachers collaborated to design Authentic Learning units that
infused Benchmark Advance (3-6), Ready Math, NY State Modules (7/8), Science, and Social Studies. We conducted diagnostic exams for Benchmark English Language Arts, Ready
Mathematics, and Earth Science. The leadership team supports teacher teams by providing professional learning opportunities, time to collaborate, and resources that impact teacher practice
and academic outcomes of our students. To continue to develop a data driven culture, the Data Team met to discuss both school and district data trends from the 2022 ELA/Math NYS Exams
and assess how data is currently being used to drive instruction. Based on qualitative and quantitative data, a professional learning plan was created to improve teacher practice and student
outcomes. As part of the weekly professional learning community meetings, we have reviewed the shifts associated with the Next Generation Learning Standards and teachers are
implementing the NGLS in their classrooms. We have also received weekly instructional support visits from Assistant Superintendent Dr. Hernandez and Executive Director for Science and
Social Studies, Dr. Gonzales.

In alignment with creating a welcoming and affirming environment, both MBK/MSK initiatives provide students with opportunities to better understand who they are and support them in
being responsible and making wise choices. In the middle of October, we launched the CHA PBIS plan based on the values of kindness, perseverance, empowerment, and community.

To assist in our effort to have ALL stakeholders engaged in conversations regarding our school community, we will continue to have a fully functioning Parent Teacher Student Association
(PTSA) and Community Engagement Team. Meetings provide opportunities for all stakeholders' voices to be heard. Communication with stakeholders continues to improve through a more
interactive website and social media presence. CHA works with community partners to address the physical and emotional needs of students. Community partners include Westchester Jewish
Community Services (WJCS) and Margaret’s Place. This is a living document that will be revised through the Community Engagement and School Teams. We will continue to identify areas
of concern and adjust action plans as needed.
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Directions for Parts I, Il, and lll - District and school staff should respond to the sections of this document by both analyzing and summarizing the steps taken to implement
lead strategies during the first quarter. Include processes that were used to assess the impact of strategies implemented on student learning outcomes.

The 2022-2023 Receivership School Quarterly Report #1 is an opportunity for district and school staff to provide a reflective outline of proposed actions, strategies, and process
adaptations made to the school's 2022-2023 Continuation Plan, as part of an ongoing process of continuous and comprehensive planning. This should include a clear focus on
how evidence guides decisions and an articulation of explicit supports for student social-emotional well-being, diversity, equity, inclusion, and active engagement in learning.
e The district should ensure that the implementation of lead strategies addresses the needs of all learners, particularly the needs of subgroups of students and those at risk
for not meeting State academic standards.
e District and school staff should assess the impact of identified lead strategies on student learning, as connected and aligned to diagnostic review feedback, to ensure
strategy implementation can achieve long-term sustainable growth.
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Part | —Lead Strategies for Improvement

Lead Strategies for School Improvement

Include 3-4 core lead strategies that are central to the school’s improvement plan, and outline the progress made this quarter by applying each strategy. Lead strategies are
key levers for improvement that are identified based on trends in student performance data and serve as overarching approaches for implementing strategically focused
action steps toward achieving demonstrable improvement.

Quarterly Report #1 with Reflection on Lead Strategies Utilized during
July 21, 2022 — October 31, 2022

Identify the lead strategies that | Status | For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.
guided the school’s (RYIG)
improvement work during the
reporting period, including any
that were discontinued.

1. Learner Active Technology |Y Teachers continue to develop their capacity to create a student-centered learning experience. The authentic learning units allow
Infused Classroom (LATIC) teachers to incorporate real-world issues into their curriculum, giving students the opportunity to connect their learning to the real
framework world. Teachers in all grades are in the process of launching their first authentic learning units. There has been a shift to more

student talk within the lessons where students are engaging in an increase of academic discourse using accountable talk.

The Learner-Active, Technology-Infused Classroom is a complex system of structures and strategies that, when working well
together, produce significant results in the areas of achievement, SEL, and executive function. The authentic learning units allow
teachers to incorporate real-world issues into their curriculum, giving students the opportunity to connect their learning to the real

world.
2. Implementation of a Y Effective professional learning focuses on meeting the needs of adult learners, which include opportunities for collaboration,
Professional Learning Plan differentiation, and modeling by colleagues. We have created a professional learning plan that accounts for professional learning

after school, as well as professional learning communities (PLCs), and common planning.

In 2022-2023, the faculty meetings take place twice per month after school on Mondays. The district’s instructional foci include
accountable talk, critical thinking, and checking for understanding. To support teachers' capacity to design learning experiences
that are aligned to the district foci, six teachers facilitated professional learning on the district foci. Following the professional
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Identify the lead strategies that | Status
guided the school’s (RYIG)
improvement work during the
reporting period, including any
that were discontinued.

For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.

learning session, teachers completed a survey to provide feedback on their level of familiarity with the district foci.
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Identify the lead strategies that | Status | For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.
guided the school’s (RYIG)
improvement work during the
reporting period, including any
that were discontinued.

Professional learning is being provided based on the results of that survey, in addition to other areas of identified need.
Topics covered during professional learning include:

¢ Developing a shared vision and mission

e Accountable talk

e Critical Thinking

e Checking for Understanding
During professional learning, the faculty engages in SEL practices.

In addition to bimonthly professional learning after school, teachers also engage in weekly professional learning communities
based on content area and common planning in grade teams. Topics covered during PLCs include:

e Shifts from Common Core to Next Generation Learning Standards
Developing a shared structure to math and ELA instructional time
Review of Beginning of Year Diagnostic Data

Sharing effective Benchmark and Ready practices

Topics covered during common planning include:
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Identify the lead strategies that | Status | For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.
guided the school’s (RYIG)
improvement work during the
reporting period, including any
that were discontinued.

e Authentic Learning Unit Planning

e SEL / Community Circle Time Planning

e Review of students at risk for chronic absenteeism

e Review of PBIS Plan
Based on NYS ELA/Math data, there is a continued need to enhance the skills and mindsets of our teachers as it relates to data
and continuous school improvement. Progress monitoring is used to assess students' academic performance, quantify their rates
of improvement or progress toward goals, and determine how they are responding to instruction. Through input and analyzing
the data, instructional groups are formulated in order to differentiate instruction.

4. Implementation of Culturally | Y At Cross Hill Academy, social emotional learning focuses on the social-emotional well-being of students. This is accomplished
Responsive Sustaining through the implementation of:

Education/Social Emotional e My Brother's Keeper

Learning e My Sister's Keeper

e Daily SEL check in / community circle time
This allows staff and students to get a sense of their social/emotional mindset and set the tone and focus for the instructional
day. Teachers also utilize goal setting with their students as restorative practice. With goal setting, students take ownership of
areas they’d like to improve (academically or socially), and they set realistic and actionable steps to work toward their goal.
My Brother's / Sister’s Keeper are initiatives that connect mentors with young people to help close the achievement gaps and
help them reach their full potential.

Teachers are responsible for developing and implementing culturally responsive and socioemotional themed Authentic Learning
Units (ALUs).

In collaboration with WJCS and Yonkers Police Department, students participated in grade level appropriate antibullying
assemblies. WJCS also conducted antibullying classroom presentations.

The 7t and 8" grade ELA teacher provides opportunities for students to engage with culturally responsive texts with the
Common Lit curriculum.
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Identify the lead strategies that
guided the school’s
improvement work during the
reporting period, including any
that were discontinued.

Status
(RIYIG)

For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.

Students completed a learning experience survey and information from the survey is informing professional learning topics, the
PBIS plan, and after school programming.

Student responses from Grades 3-5 Survey:
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Identify the lead strategies that
guided the school’s
improvement work during the
reporting period, including any
that were discontinued.

Status
(RIYIG)

For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.

Student responses from Grades 6-8 Survey:

The CHA PBIS plan was developed with student and teacher input.
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Identify the lead strategies that | Status
guided the school’s (RYIG)
improvement work during the
reporting period, including any
that were discontinued.

For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.
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Identify the lead strategies that
guided the school’s
improvement work during the
reporting period, including any
that were discontinued.

Status
(RIYIG)

For each lead strategy, outline how the strategy helped achieve progress toward this year’'s demonstrable improvement targets.

Participation in the Yonkers
Public Schools Network for
School Improvement

CHA is part of the Network for School Improvement led by Bank Street Education Center to form a network of teachers, school
leaders, and district leaders to engage in continuous improvement with a focus on improving outcomes in middle school
mathematics. The CHA team participated in the 2022-2023 YPS NSI kick off meeting and will focus on implementing a change
idea with the goal that the change idea will lead to improved outcomes for students.

Part Il - Demonstrable Improvement Indicators-Level 1

Level 1 Indicators

Please list the school’s Level 1 indicators and complete all columns below. This information should provide details about how lead strategies informed the implementation of
specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter.

Quarterly Report #1 Reflection on Activities Completed for this Indicator during
July 21, 2022 — October 31, 2022
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

#33 3-8 ELA All Students MGP

Teachers participated in professional learning
opportunities in September to implement the
district instructional foci, discuss ALU’s and the
LATIC framework. Utilization of LATIC framework
strategies include:

e Authentic Learning Units
Increase student independence
Expert board
Help board
Flexible seating
Technology infusion
Whole group and small group instruction
Independent activity structures.
Instructional Coach supported unit design
Facilitate student-centered classroom that
allowed students to take ownership of their
learning

Grades 5-8 are departmentalized. We also
included an instructional block in the afternoon
dedicated to small group instruction.

Grades 7 & 8 will continue to complete assessments in the fall, winter,
and spring to assess student growth and improvement by standards.

Grades 3-8 will continue to complete MAP Reading assessments in the
fall, winter, and spring to assess student growth and improvement by
standards. Teachers used Lexile scores to create small group
instruction groups. The data below shows the results of the beginning of
the year MAP assessment.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

Our professional learning plan has provided a
comprehensive picture of the professional learning
that was conducted from September through the
end of October.

In grades 3-6 all Benchmark beginning of the year
diagnostics were administered to assess students’
current level of progress towards standards
mastery. Teachers use data from weekly
Benchmark quizzes to adjust instruction and plan
for opportunities for acceleration and intervention.
In grades 7-8 students completed the Common Lit
Assessment to establish beginning of the year
data.

Teachers implemented the district’s foci.

e Checking for Understanding — teachers use
formative assessments (exit tickets, thumbs
up, thumbs down, KWL charts, weekly
quizzes, popsicle sticks)

Grades 3-6 will complete four Benchmark Interim assessments
throughout the school year to access student growth and improvement
by standards. Teachers used the assessment to review skills and
standards that students needed additional support in.
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e Critical Thinking to promote higher-order
thinking skills (ask questions, encourage
decision making, group work, incorporate
multiple perspectives, creativity,
brainstorm)

e Accountable Talk — engage in
conversations, share their thinking with
others, compare ideas with peers (think-
pair-share, turn and talk, small group,
jigsaw,

Teachers collected and analyzed student data and
identified areas of improvement across grade
levels, class wide, and individually.

Teachers analyzed school and grade level data
using 21-22 NYS ELA Assessment.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting
period will inform future action steps.

Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

Receivership, Quarterly Report #1 2022 — 2023 School Year

(As required under Section 211(f) of NYS Ed. Law)

15|Page



Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

The data below is the results of the 2022 NYS ELA exam.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and

impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting

period will inform future action steps.

¢ Include a description of any adjustments made to the continuation

plan along with the corresponding data used to inform the

adjustment.

e Any hyperlinks included to provide evidence, such as data,

information, and/or relevant documents, must be made publicly

available prior to submitting the report.

Jata Refresh Date: Qctaber 1, 2022
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Based on formal observations and ELA assessments results, the team decided to continue use
of LATIC framework strategies and support from LATIC coach. These practices were observed

during classroom visits by Instructional Coach.

o Expert board

o Help board

o Resource area

o ALU’s (3rd & 4th grade)

o Technology

o Flexible seating during small group
o Activity lists

Receivership, Quarterly Report #1 2022 — 2023 School Year

(As required under Section 211(f) of NYS Ed. Law)

17| Page



Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

e Ms. Shehadeh works with all teachers, across all grade levels.

e Based on the 2022 ELA NYS Exam and beginning of the year
diagnostics, we identified students in grades 5-6 that would work
in small groups daily with the teacher's assistant

e Ms. D’Agostino (ENL) pushes into ELA classes to support the
ENL students during ELA instruction.

e Teachers identified students in grades 3-8 that would benefit from
the afterschool Academy based on the assessments and
classroom observation.

3-8 Math

Professional Development:

e Teachers were provided Professional
Learning opportunities from the
district/school in September to enhance
their tools for districts 2022/23 Instructional
Foci: Accountable Talk, Checks for
Understanding, and Critical Thinking.

e Teachers were provided Professional
Learning from the Ready Consultant

The |-Ready Diagnostic was given to assess students’ growth and
improvement from the Spring 2022 Diagnostic. This data will be used to
plan appropriate Tier 1 instruction as well as provide opportunities for
Tier 2 and 3 intervention and acceleration.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting
period will inform future action steps.

Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

e Two teachers are participating in the
district’'s monthly math PLC led by the
Executive Director of Mathematics and
Assistant Superintendent. The October
session focused on the shifts from CCLS to
NGLS. The information reviewed at these
sessions is turn keyed during the weekly
math PLC meetings.

Utilization of LATIC framework strategies:
e Authentic Learning Units
Increase student independence
expert board
help board
flexible seating,
technology infusion
whole group and small group instruction
independent activity structures.
Instructional Coach supported unit design
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

e Facilitate student-centered classroom that
allowed students to take ownership of their
learning

We worked on increasing student independence
through utilization of Ready Classroom
framework.

e Personalized Instruction for students

e Students work on I-Ready 20 minutes daily.

Students have completed the following
Assessments:

¢ Fall iReady Diagnostic

e NWEA MAP Fall Assessment

e Weekly assessments

e Unit assessments

District Foci:
e Teachers continue to encourage student
use of accountable talk in the classroom, to
check for student’s understanding at least

e Grades 5 and 7 had the highest number of students on grade
level.
e Overall, students performed best on the Algebra and Algebraic
Thinking and Measurement and Data domains
e Numbers and Operations and Geometry are the domains that
students need support in.
The Math MAP Fall Assessment was administered to assess students’
growth and improvement from Spring 2022.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting
period will inform future action steps.

Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

three times throughout lessons, and to
provide students with critical thinking
opportunities.

e Reflection questions / exit tickets are given
after every lesson to ensure that students
are comprehending the learning objective
of the lesson. This formative assessment
helps the teacher plan future lessons and
provides remediation/reteach and
challenge, as needed. Students that have
misconceptions receive clarifications based
on the data collected from the reflection
qguestion(s).

Grades 5-8 are departmentalized so they are
focused on teaching Math/Science. We also
included a teaching block in the afternoon
dedicated to teaching in small groups. This is
when teachers and providers revisit material from
the morning block that students may have
struggled with.
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Indicator Status | Identify specific strategies and action steps e Provide the specific data/evidence used to determine progress and
(R/Y/G) | implemented to support progress for each of the impact on instruction, student learning, and achievement.
Demonstrable Improvement Indicators. e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

Teachers in grades 5-8 are participating in the

YPS NSI and are using PDSA cycles to provide

actionable teacher feedback. Fall Convening of Teachers will use the released state assessment questions as another
this initiative took place October 15, 2022. means of assessing student understanding of the content. 2022 State

Test Preparation Guide - Questions by Grade/by Standard

The Title | math specialist provides daily small

group instruction to students in grades 3-6. The e Based on the 2022 Math NYS Exam and beginning of the year

Title | Math Specialist will continue to support diagnostics, we identified students in grades 3-6 who would work

students with daily small group instruction in small groups daily with the Title | math specialist.

targeting the prerequisite skills necessary for e Ms. Shehadeh works with all teachers, across all grade levels.

grade-level content. e Teachers identified students in grades 3-8 that would benefit from
the afterschool Academy based on the assessments and
classroom observation.

e Teachers identified students in grades 5 — 8 that would also work
in small groups daily with the teacher's assistant.
Y Grade 8 Earth Science: Eight grade Pre-Assessment Earth Science Regents Data:

Grade 8 Science

Index
#150

e Eighth grade Pre-Assessment based on
archived Earth Science Regents.

o Exit tickets

e Teacher-created tests
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Hands-on scientific experiments and
observation activities

Unit preassessment with Earth Science
based regent's questions

The teacher received PD from the district.

District Foci:

Checking for Understanding — teachers use
formative assessments (exit tickets, thumbs
up, thumbs down, weekly quizzes)

Critical Thinking to promote higher-order
thinking skills (ask questions, encourage
decision making, group work, incorporate
multiple perspectives, creativity,
brainstorm)

Accountable Talk — engage in
conversations, share their thinking with
others, compare ideas with peers (think-
pair-share, turn and talk, small group,
jigsaw

Exit Tickets:

This form of formative assessment is used after every
lesson to ensure that students are comprehending the
topics covered. This formative assessment helps the
teacher plan her future lessons; students that have
misconceptions receive clarifications based on the
data collected from the exit tickets.

Teacher Created End of Unit Tests (Summative
Assessments):

Teacher addresses the questions used in the preassessment to drive lesson
objectives. Students are also exposed to the questions during Do Now and Exit
Tickets.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting
period will inform future action steps.

Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

The teacher curate's summative assessments based on
the content covered during the unit. The teacher also
implements test questions into her tests that are
directly collected from previous Earth Science regent's
exams.

Hands-On Scientific Experiments and Observations:
Teacher implements lab activities for students to
receive first-hand experiences to connect with
complex topics.

Unit Pre-Assessment with Earth Science Regents
Questions (Formative Assessments):

Teacher curate's pre-unit pre-assessments to assess
prior knowledge based on subject materials and to
give students a preview of the unit to be covered.

District Offered Professional Development:
Teachers have attended multiple district offered
professional developments.
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Indicator Status | Identify specific strategies and action steps e Provide the specific data/evidence used to determine progress and
(R/Y/G) | implemented to support progress for each of the impact on instruction, student learning, and achievement.
Demonstrable Improvement Indicators. e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

Y Teachers participated in professional learning Continued use of LATIC framework strategies and support from LATIC

#100
3-8 ELA All Students Core Subject
Performance Index

opportunities in September to implement the
district instructional foci, discuss ALU’s and the
LATIC framework. Utilization of LATIC framework
strategies include:

e Authentic Learning Units
Increase student independence
Expert board
Help board
Flexible seating
Technology infusion
Whole group and small group instruction
Independent activity structures.
Instructional Coach supported unit design
Facilitate student-centered classroom that
allowed students to take ownership of their
learning

Grades 5-8 are departmentalized. We also
included an instructional block in the afternoon
dedicated to small group instruction.

coach. These practices were observed during classroom visits by
Instructional Coach.
e Expert board
Help board
Resource area
ALU’s (3 & 4" grade)
Technology
Flexible seating during small group
Activity lists

Grades 7 & 8 will continue to complete assessments in the fall, winter,
and spring to assess student growth and improvement by standards.

Grades 3-8 will continue to complete MAP Reading assessments in the
fall, winter, and spring to assess student growth and improvement by
standards. Teachers used Lexile scores to create small group
instruction groups. The data below shows the results of the beginning of
the year MAP assessment.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

Our professional learning plan has provided a
comprehensive picture of the professional learning
that was conducted from September through the
end of October.

In grades 3-6 all Benchmark beginning of the year
diagnostics were administered to assess students’
current level of progress towards standards
mastery. Teachers use data from weekly
Benchmark quizzes to make adjustments to
instruction and plan for opportunities for
acceleration and intervention.

In grades 7-8 students completed the Common Lit
Assessment to establish beginning of the year
data.

Teachers implemented the district’s foci.

e Checking for Understanding — teachers use
formative assessments (exit tickets, thumbs
up, thumbs down, KWL charts, weekly
quizzes, popsicle sticks)

Grades 3-6 will complete four Benchmark Interim assessments
throughout the school year to access student growth and improvement
by standards. Teachers used the assessment to review skills and
standards that students needed additional support in.
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e Critical Thinking to promote higher-order
thinking skills (ask questions, encourage
decision making, group work, incorporate
multiple perspectives, creativity,
brainstorm)

e Accountable Talk — engage in
conversations, share their thinking with
others, compare ideas with peers (think-
pair-share, turn and talk, small group,
jigsaw,

Teachers collected and analyzed student data and
identified areas of improvement across grade
levels, class wide, and individually.

Teachers analyzed school and grade level data
using the 21-22 NYS ELA Assessment.

Assessment results are reviewed during grade
level meetings and groups are adjusted at that
time.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting
period will inform future action steps.

Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.
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Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

The data below is the results of the 2022 NYS ELA exam.

Receivership, Quarterly Report #1 2022 — 2023 School Year

(As required under Section 211(f) of NYS Ed. Law)

29| Page



Indicator

Status
(RIYIG)

Identify specific strategies and action steps
implemented to support progress for each of the
Demonstrable Improvement Indicators.

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

Jata Refresh Date: Qctaber 1, 2022
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e Ms. Shehadeh works with all teachers, across all grade levels.

e Based on the 2022 ELA NYS Exam and beginning of the year
diagnostics, we identified students in grades 5-6 that would work
in small groups daily with the teacher's assistant

e Ms. D’Agostino (ENL) pushes into ELA classes to support the
ENL students during ELA instruction.

e Teachers identified students in grades 3-8 who would benefit
from the afterschool Academy based on the assessments and
classroom observation.
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Indicator Status | Identify specific strategies and action steps e Provide the specific data/evidence used to determine progress and
(R/Y/G) | implemented to support progress for each of the impact on instruction, student learning, and achievement.
Demonstrable Improvement Indicators. e Describe how the data trends that emerged during this reporting
period will inform future action steps.

¢ Include a description of any adjustments made to the continuation
plan along with the corresponding data used to inform the
adjustment.

e Any hyperlinks included to provide evidence, such as data,
information, and/or relevant documents, must be made publicly
available prior to submitting the report.

#160 3-8 Chronic Absenteeism - | Y Teachers contact families of their students to We had a monthly attendance challenge and Ms. Oddo’s class had the

All Students

determine the reason for the absence after two
consecutive absences or two absences for the
month. Teachers inform pupil support team if
students have excessive absences. If a student is
absent, they are expected to present an absent
note upon return.

PowerSchool clerk sends monthly letters to
student homes indicating their attendance record
for the previous month.

Teachers utilize Class Dojo and Remind to
communicate with parents. Pupil Support Team
reports to the CET.

best attendance for the month of September.

With the roll out of the PBIS Plan, there are opportunities for students to
earn Dojo points for perfect attendance and improved attendance.
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Part lll - Demonstrable Improvement Indicators-Level 2

Level 2 Indicators

Please list the school’s Level 2 indicators and complete all columns below. This information should provide details about how lead strategies will inform the
implementation of specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter.

Quarterly Report #1 Reflection on Activities Completed for this Indicator during
July 21, 2022 — October 31, 2022

Indicator

Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

#102
3-8 ELA Black Core Subject
PI

In grades 3-6 all Benchmark diagnostics were
administered to assess student strengths and
weakness based on skill and standard.

MAP tests in ELA were administered to assess
student strengths and weaknesses based on skKill
and standard. MAP testing in ELA will continue in
Grades 3-6 during the 2022-2023 school year to
use RIT scores to show student growth, areas
where students are struggling and adjust small
group instruction groups using Lexile scores.
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Status
(RIYIG)

Indicator

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

District Foci:

Checking for Understanding — teachers
use formative assessments (exit tickets,
thumbs up, thumbs down, KWL charts,
weekly quizzes, popsicle sticks)

Critical Thinking to promote higher-order
thinking skills (ask questions, encourage
decision making, group work, incorporate
multiple perspectives, creativity,
brainstorm)

Accountable Talk — engage in
conversations, share their thinking with
others, compare ideas with peers (think-
pair-share, turn and talk, small group,
jigsaw

Utilization of LATIC framework strategies:

Authentic Learning Units
Increase student independence
expert board

help board

flexible seating
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Indicator

Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting period
will inform future action steps.

¢ Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.

e Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

technology infusion

whole group and small group instruction
independent activity structures.

Facilitate student-centered classroom that
allowed students to take ownership of their
learning

Teachers collected and analyzed student data
and identified areas of improvement across grade
levels, class wide, and individually.

Students completed the following assessments:
e NWEA MAP (Fall)
e Benchmark weekly tests and Interim
Assessment 1
e Common Lit
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e Ms. Shehadeh works with all teachers, across all grade levels.

e Based on the 2022 ELA NYS Exam and beginning of the year
diagnostics, we identified students in grades 5-6 that would work in
small groups daily with the teacher's assistant

e Ms. D’Agostino (ENL) pushes into ELA classes to support the ENL
students during ELA instruction.

e Teachers identified students in grades 3-8 that would benefit from the
afterschool Academy based on the assessments and classroom
observation.
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Indicator

Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

#103

3-8 ELA Hispanic Core

Subject PI

In grades 3-6 all Benchmark diagnostics were
administered to assess student strengths and
weakness based on skill and standard.

MAP tests in ELA were administered to assess
student strengths and weaknesses based on skKill
and standard. MAP testing in ELA will continue in
Grades 3-6 during the 2022-2023 school year to
use RIT scores to show student growth in areas
where students are struggling and create small
group instruction using Lexile scores.

District Foci:

e Checking for Understanding — teachers
use formative assessments (exit tickets,
thumbs up, thumbs down, KWL charts,
weekly quizzes, popsicle sticks)

e Critical Thinking to promote higher-order
thinking skills (ask questions, encourage
decision making, group work, incorporate
multiple perspectives, creativity,
brainstorm)

Receivership, Quarterly Report #1 2022 — 2023 School Year

(As required under Section 211(f) of NYS Ed. Law)

35|Page



Indicator Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting period
will inform future action steps.

¢ Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.

e Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

e Accountable Talk — engage in
conversations, share their thinking with
others, compare ideas with peers (think-
pair-share, turn and talk, small group,
jigsaw

Utilization of LATIC framework strategies:
Authentic Learning Units

¢ Increase student independence

e expert board

e help board

flexible seating

technology infusion

whole group and small group instruction
independent activity structures.

Facilitate student-centered classroom that
allowed students to take ownership of their
learning

Teachers collected and analyzed student data
and identified areas of improvement across grade
levels, class wide, and individually.

Jata Refresh Date: October 1, 2022
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e Ms. Shehadeh, Coach, works with all teachers, across all grade
levels.

e Based on the 2022 ELA NYS Exam and beginning of the year
diagnostics, we identified students in grades 5-6 that would work in
small groups daily with the teacher's assistant

e Ms. D’Agostino (ENL) pushes into ELA classes to support the ENL
students during ELA instruction.

e Teachers identified students in grades 3-8 that would benefit from the
afterschool Academy based on the assessments and classroom
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Indicator

Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

Students completed the following assessments:
e NWEA MAP (Fall)
e Benchmark weekly tests and Interim
Assessment 1
e Common Lit

observation. Outreach is conducted to families to inform them and
recruit for the program.

#112
3-8 Math Black Core
Subject PI

In grades 3-8 IReady diagnostics and MAP tests
were administered to assess student strengths
and weaknesses based on skill and standard.

Professional Development:

e Teachers were provided Professional
Learning opportunities from the
district/school in September to enhance
their tools for districts 2022/23 Instructional
Foci: Accountable Talk, Checks for
Understanding, and Critical Thinking.
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Indicator

Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

e Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

e Describe how the data trends that emerged during this reporting period
will inform future action steps.

¢ Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.

e Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

e Teachers were provided Professional
Learning opportunities from the Ready
Consultant

Utilization of LATIC framework strategies:
Authentic Learning Units

Increase student independence

expert board

help board

flexible seating,

technology infusion

whole group and small group instruction
independent activity structures.
Instructional Coach supported unit design
Facilitate student-centered classroom that
allowed students to take ownership of their
learning

We worked on increasing student independence
through utilization of Ready Classroom
framework.

e Personalized Instruction for students

The I-Ready Diagnostic was given to assess students’ growth and
improvement from the Spring 2022 Diagnostic.
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Status
(RIYIG)

Indicator

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

Students work on |-Ready 20 minutes
daily.

Students completed the following assessments:

Fall iReady Diagnostic
NWEA MAP Fall Assessment
Weekly assessments

Unit assessments

District Foci:

Checking for Understanding — teachers
use formative assessments (exit tickets,
thumbs up, thumbs down, KWL charts,
weekly quizzes, popsicle sticks)

Critical Thinking to promote higher-order
thinking skills (ask questions, encourage
decision making, group work, incorporate
multiple perspectives, creativity,
brainstorm)

Accountable Talk — engage in
conversations, share their thinking with
others, compare ideas with peers (think-

e Ms. Shehadeh works with all teachers, across all grade levels. Time
is allocated to new teachers weekly.

e Teachers identified students in grades 3-8 that would benefit from
the afterschool Academy based on the assessments and classroom
observation.

e Based on the 2022 Math NYS Exam and beginning of the year
diagnostics, teachers identified students in grades 3-6 that would
work in small groups daily with the title one math specialist

e Teachers identified students in grades 5 — 8 that would also work in
small groups daily with the teacher's assistant.
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Indicator

Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

pair-share, turn and talk, small group,
jigsaw

#113
3-8 Math Hispanic
Core Subiject PI

In grades 3-8 IReady diagnostics were
administered to assess student strengths and
weaknesses based on skill and standard.

MAPS tests were administered to assess student
strengths and weaknesses based on skill and
standard.

Professional Development:

e Teachers were provided Professional
Learning opportunities from the
district/school in September to enhance
their tools for districts 2022/23 Instructional
Foci: Accountable Talk, Checks for
Understanding, and Critical Thinking.

e Teachers were provided Professional
Learning opportunities from the Ready
Consultant
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Indicator

Status
(RIYIG)

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

Utilization of LATIC framework strategies:
Authentic Learning Units

Increase student independence

expert board

help board

flexible seating,

technology infusion

whole group and small group instruction
independent activity structures.
Instructional Coach supported unit design
Facilitate student-centered classroom that
allowed students to take ownership of their
learning

We worked on increasing student independence
through utilization of Ready Classroom
framework.
e Personalized Instruction for students
e Students work on I-Ready 20 minutes
daily.

e CHA Coach works with all teachers, across all grade levels.

e Teachers identified students in grades 3-8 that would benefit from
the afterschool Academy based on the assessments and classroom
observation. Teachers and students are identified and encouraged to
teach/attend the program.
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Status
(RIYIG)

Indicator

What specific strategies and action steps were
implemented to support progress for each of the
Demonstrable Improvement Indicators?

Provide the specific data/evidence used to determine progress and
impact on instruction, student learning, and achievement.

Describe how the data trends that emerged during this reporting period
will inform future action steps.

Include a description of any adjustments made to the continuation plan
along with the corresponding data used to inform the adjustment.
Any hyperlinks included to provide evidence, such as data, information,
and/or relevant documents, must be made publicly available prior to
submitting the report.

Students completed the following assessments:

Fall iReady Diagnostic
NWEA MAP Fall Assessment
Weekly assessments

Unit assessments

District Foci:

Checking for Understanding — teachers
use formative assessments (exit tickets,
thumbs up, thumbs down, KWL charts,
weekly quizzes, popsicle sticks)

Critical Thinking to promote higher-order
thinking skills (ask questions, encourage
decision making, group work, incorporate
multiple perspectives, creativity,
brainstorm)

Accountable Talk — engage in
conversations, share their thinking with
others, compare ideas with peers (think-
pair-share, turn and talk, small group,
jigsaw,

e Based on the 2022 Math NYS Exam and beginning of the year
diagnostics, teachers identified students in grades 3-6 that would
work in small groups daily with the title one math specialist

e Teachers identified students in grades 5 — 8 that would also work in
small groups daily with the teacher's assistant.
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Part IV - Community Engagement Team (CET)

Community Engagement Team (CET)

The role of the Community Engagement Team is to serve as an active thought partner in contributing to, and supporting the development of, recommendations for school
improvement by soliciting input through public engagement. Recommendations made by the CET, including how the school community and community at-large were
engaged to (1) provide input into the school’s Continuation Plan and (2) review and update, if necessary, its 2022-2023 Community Engagement Team plan and
membership, should be addressed in response to the prompts below.

Report Out of 2022-23 CET Plan Implementation
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https://www.p12.nysed.gov/oisr/MostRecent100.19Regs915p12a2.pdf

e List the categories of stakeholders that have participated as CET members during | Describe how recommendations made by the CET during this reporting period were
this reporting period. used to inform implementation of the school’s improvement plan.

¢ Include any changes made to the CET’'s membership since the development of the
2022-2023 continuation plan. Include the role/title of any new members.

Administrators, Teachers, Parents, Community Partners, CSEA Members CET recommended that PDSA cycles not be completed so that they can use the
Ryan James - Principal data as a whole and have more time in class with students.

Kaitlyn Reilley — Assistant Principal

Mary Mallon PLC meetings go from 42 minutes to 30 minutes to have more instructional time
Josephine Chiara with students and that one of the PLC meetings be geared towards Common
Jillian Luckasavage, Planning

Lisa Egan

Amanda Oddo - 6" Grade Math/Science Teacher To include the MAP data so that they can monitor student growth and compare
Kristina Lopez — 7t"/8"" Grade Science Teacher results with diagnostics

Jumana Shehadeh

Renee Fazzinga, CSEA Advocated for additional PST support in the school

Sumie Hernandez, PTSE
Wilhelminia Harris, WJCS
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Part V - Receivership Powers
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There has been no use of the School Receiver’s powers during this reporting period.
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Part VI — Assurance and Attestation

By signing below, | attest to the fact that the information in this Receivership Quarterly Report is true and accurate to the best of my knowledge; and that all requirements
with regard to public hearings and the Community Engagement Teams, as per Commissioners Regulation §100.19 have been met.

Name of Receiver (Print):
Signature of Receiver:
Date:
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By signing below, | attest to the fact that the Community Engagement Team has had the opportunity to provide input into this Receivership Quarterly Report, and has had
the opportunity to review and update, if necessary, its 2022-2023 Community Engagement Team plan and membership.

Name of CET Representative (Print):
Signature of CET Representative:
Title of CET Representative:

Date:
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