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Yonkers Students Today SN
| EEEN
30.330 EEEEEE
' “iaes
24,390 Students attend 39 public schools EEN
& Community-Based Organizations: ..====
Prekindergarten-Three to Grade Twelve Students fEEn
» Prekindergarten 3 & 4 - 1,406 L .===
» Kindergarten to 12 — 22,984 ” EEE
73% Economically Disadvantaged u ====
19% Students with Disabilities rEEE
13% Multilingual Learners -m l.===
15,094 Hispanic (62%) PEEEE
3,844 African American/Black (16%) | =====
5,452 \White, Asian/Pacific Islander, American Indian, Multi-Racial (22%) 2 EEEE
4,689 Students attend: B
» (Charter Schools - 814 students prEEE
= (City of Yonkers Parochial/Private Schools - 3,875 students . .===
1,251 Students with Disabilities receive services ¥ EEEE
outside of the 39 in-district schools - .===..
These students receive transportation, textbooks, library resources, nursing services, C I |

pupil support services, Title |, Il, lll and 1V funds and special education services.



Who we are....

Some facts about Yonkers Public Schools students

32% of in-district kindergarten students have
no formal prekindergarten experience

24% in-district students receive
speech, counseling, occupation or physical therapy

19% of in-district students have a

Special Education Individual Education Plan (IEP)
83% of the in-district are children of color
67% of the in-district are male

5,927 Students Served by the District have an
Individual Education Plan (IEP)

4,676 students with disabilities are placed in District schools
83% are children of color
67% are male
642 are Twice Exceptional - SWD & MLL
60 are Displaced students

1,251 students with disabilities receive services in other capacities:

549 are placed in Out-of-District schools

37 are on Home and Hospital, awaiting Out-of-District placements
368 pre-school students are in Community Based Organizations

or out-of-district placements

297 are parentally placed and transportation only students with disabilities

Special Education & Pupil Support
Services Department 2022-2023
$185,276,913
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Staff for 2022-2023

Y ]

FAEEn

4,346 Employees ll===

2,144 Teachers - ====

48 School Counselors - .===

47 Psychologists H .I===

21 Social Workers ====

_ _ H NEE

51 Medical Staff - Nurses and Physician o1 | EEEE

114 School Administrators | =====

50 Central Office Administrators and ..====

Key Staff FEEEEE

FAEEn

83 Public Safety Officers FEEEE

_ _ [ | EEEN

1,788 Teachers Aides, Clericals, 11

Transportation Staff, Food Services Staff, g ..====
Maintenance Staff EEEE



A Model Urban School District n  UEEEEEE

: EENEEENEEN
Accomplishments EEEEEEEE =
[ | . . . . " D " EENEEENE

7 consecutive years with the highest graduation rate of the State's Big 5 Cities, | EE EEEEEN |
] 9 i H EEEEEEEN |
6 years exceeding 85% anq’ for the past 3 years a Gradyatlon Rates of 9 1% - EEEEEEEEEE
- 907% of graduates received a Regents or Regents with Advanced Designation diploma H EEE B
n H N SEEEEEN

Lowered the Drop-out rate to 2% EEEEEEEEEEN

Increase the number of NYSED Approved Career & Technical Education (CTE)
Programs from 11 to a total of 16 |

- 6,600 students are enrolled in CTE program - N = E E E E E E = EE .
Developed and implemented robust Summer School and After School Programs E B EEEEEEEE
Closed the digital divide — Yonkers is a 1:1 district in grades 3 — 8 in all elementary schools, EESEE H N

» ; : : | EEEEEN
additional purchases included: 1,440 iPads for early childhood classrooms, N T1 B TTECT
high schools received 480 laptops and 785 computers will be ordered to upgrade computer. = =l - = = = = = —_—
labs, and 117 Promethean Boards provide 3 interactive boards in every school B EBEEEEE =
Implemented extensive Diversity, Equity, and Inclusion initiatives L L = = = = L -
" Substantial completion of 15 Capital Projects for $22 million H B EEEENE EEE N



A Model Urban School District ° . nE EEEEE

Accomplishments Mitigating COVID-19 N

Students and Staff Health and Safety is Priority One

H EHEN

" Advanced the construction of the Justice Sonia Sotomayor HE N SEEEEEN
Community School ..=.======.
H EEEEEE EE =
Sl EENEE =
| EEEENR
EEENEEENEEEN
EENEENEN
H B EENEEEEN

Art and music programs are back in every school n

All schools have a Pupil Support Team addressing the social-
emotional needs of students

" Working collaboratively with the Yonkers Council of PTA/PTSAs a u .===l=l.
Yonkers Public Schools Foundation has been established - ==..====..
President Obama names the City of Yonkers My Brother's "a" EmEmEs W
Keeper Alliance Model Community — Impact in Action N aEs =



Our Structural Challenges

DAnnuaII\/, to balance the Consolidated Budget it is necessary for the
District to use million of dollars from the Board of Education Fund Balance

J of the 3,932 full time employees 352 are funded by state and federal
grants to provide critical mandates services for students

d Exponential increases in the cost of services, goods and utilities cannot be
absorbed through current revenue
s Bargaining Units with expired contracts
®  Yonkers Federation of Teachers
™ Yonkers Council of Administrators
" CsEA
|

Teamsters



2023/2024 Proposed Expenditures

$ Variance
Proposed vs.
Adopted

Expenditures ($m)

Salary
Employee Benefits

Transportation
Tuitions

Debt Service
Contractual

BOCES

Charter School Tuitions
Utilities

Materials & Supplies
Building Repairs
Transfers

Insurance

Postage

Travel

Equipment
Textbooks

Library Books
Computer Software

otal Expenditures| $693.04 | $693.18

FY 22.23
Adopted

$329.04
$173.49

$45.09
$32.05
$29.93
$24.02
$14.16
$16.69
$11.66
$4.51
$4.65
$1.50
$1.76
$0.25
$0.08
$0.50
$2.60
$0.21
$0.86

FY 22.23
Amended

$319.15
$177.04

$48.92
$32.05
$29.93
$25.91
$14.16
$16.69
$11.60
$4.89
$4.92
$1.50
$1.76
$0.25
$0.10
$0.55
$2.65
$0.21
$0.89

FY23.24

Executive

$342.64
$186.54

$51.36
$33.80
$37.25

$15.63
$16.70
$11.88
$4.84
$4.02
$1.87
$2.00
$0.27
$0.08
$0.78
$2.63
$0.21
.O

'$735.90

$13.60
$13.05

$6.28
$1.75
$7.31
-$1.34
$1.47
$0.01
$0.22
$0.33
-$0.63
$0.38
$0.23
$0.02
0.00
$0.29
$0.03
0.00
-$0.13

$42.86 __6.18%

% Variance

Proposed vs.

Adopted
4.1%
7.5%

13.9%
5.5%
24.4%
-5.6%
10.4%
0.0%
1.9%
7.3%
-13.5%
25.1%
13.3%
7.0%
5.9%
57.6%
1.0%
0.0%
-15.1%

EEER
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$617.8
is out of the

District’s control
and constitutes

84%
of the total

Proposed
Budget
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Revenues ($m)
April 18, 2023

Foundation Aid

Career Education Aid
Academic Improvement Aid

Aid for Computer Expenses
Building Aid

Transportation Aid

High Cost Excess Cost
Supplemental Public Excess Cost
Private Excess Cost
Instructional Material Aids
Computer Hardware & Tech Aid
Academic Enhancement
Universal Pre-K

Charter School Transitional Aid
Charter School Supplemental Basic
Health Services

Other State Aid

Other

Video Lottery Terminal Sharing
Appropriated Fund Balance
City of Yonkers MOE

City of Yonkers Debt Service

FY 22.23
Adopted

$246.39
$6.52
$2.33
$0.91
$13.93
$31.85
$9.07
$0.55
$11.94
$2.21
$0.39
$17.50
$13.01
$3.22
$0.51
$1.17
$12.00
$2.52
$19.60
$9.46
$258.35
$29.63

FY 23.24
Executive

$264.46
$5.60
$1.89
$0.87
$13.17
$34.87
$8.13
$0.55
$11.53
$2.24
$0.37
$17.50
$12.11
$1.07
$0.53
$1.17
$12.00
$2.72
$19.60
$2.11
$263.35
$27.81

Variance
Executive vs.
Adopted
$18.08
-$0.92
-$0.44
-$0.05
-$0.75
$3.02
-$0.94
$0.00
$0.41
$0.03
-$0.02
$0.00
-$0.90
-$2.15
$0.03
$0.00
$0.00
$0.20
$0.00
-$7.35
$5.00
-$1.82

2023-2024 Proposed Revenue

% Variance
Executive vs.
Adopted

7.34%
-14.15%
-19.01%
-4.98%
-5.40%
9.48%
-10.41%
0.00%
-3.41%
1.19%
-5.35%
0.00%
-6.92%
-66.9%
5.86%
0.00%
0.00%
7.93%
0.00%
-78%
1.94%
-6.14%

$693.04 | $703.64  $10.60 1.53%,



Consolidated Budget
Potential Gap

Executive Budget April 2023

Proposed Proposed
Revenue Expenditures
$703.64 $735.90

Million Million

Potential Gap

($32.26)

Million



2024-2025
Challenges

Expenses related ===
to ARP Grant “EmE
Loss s Bm

Fune Balance .====
I Appreved $32m =====

oy the Trustees =.====
Bullet Aid IEEN
EEEEE

ol | - Srdy

M=Milions = mH




Transportation Department
Proposed Budget 2023-2024

Total Budget (Contracts & Salaries) $58,759,431

Cost of School Bus Contracts $51,363,783

Number of Students Transported Daily

In District 10,185
Out of district 594

Charter School 187
Private Schools 176

Total 11,142

Home to School
Large Buses 179
Vans 318
Total 497




Infrastructure Challenges

O 82 Years Average Age of Schools

= 14 schools built over 100 years ago

= 7 schools built over 90 years ago

O Functional Capacity approximately 21,000 students —
4,400 fewer seats than our current enroliment

= Qver $2 billion needed to upgrade the entire district to
current educational technology standards based on the
Educational Facilities Plan currently in progress

Consider this Viable Solution

Increase Yonkers' Building Aid Ratio from 69.5% to 90% to
address infrastructure upgrades needed for school buildings
that average over 80 years old and 25% were built over 100
years ago. Yonkers 2020 Building Condition Survey indicates
$520 million is needed to principally address health and safety
issues in schools across the district.




American Rescue Plan Act
Funding for 2023-2024



American Rescue Plan Act &

Secondary School Emergency Relief (ESSER)
Funding for 2022-2024

The 2024 Challenge
Funding End 9/30/2024

N

Full
2021/2022 2022/2023 2023/2024 .
Allocation
ESSER I $18,392,473 $12,902,257 N/A $31,294,730
90% LEA ARP-ESSER $11,763,034 $31,434,639 $27,136,681 $70,334,354.00
1% STATE-LEVEL RESERVE
SUMMER ENRICHMENT - $616,473 $616,473.00
GRANT
1% STATE-LEVEL RESERVE
COMPREHENSIVE AFTER $73,130 $336,763 $206,580 $616,473.00
SCHOOL GRANT
5% STATE-LEVEL RESERVE
FOR LEARNING LOSS $523,013 $1,162,144 $1,397,119 $3,082,276.00
Total $30,751,650 | $45,835,803 | $29,356,853 | $105,944,306




YPS Public Comments Use of ARP/Foundation Aid Funds - March 2023



Proposed Viable Solutions for the Success -
of Yonkers Public Schools




Proposed Viable Solutions for the Success o
of Yonkers Public Schools




Thanr You!

Yonkers City Council for putting children at the
center of your conversations and your collective
commitment to improve Yonkers Public Schools

Your commitment in 2022-2023 provided $3 millions:

5 School Counselors

4 Social Workers

9 School Public Safety Officers

Walkies (radios) for 30 Elementary Schools

New Security Systems at Las Hermanas Mirabal Community School &
Cesar E. Chavez School

Metal Detectors/Scanners

Active Shooter Training for Principals, Assistant Principals and
School Public Safety Officers

Over the last 5 years (2019-2023) the District completed
107 Capital Projects for $143 millions.
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