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Guidance for Teams 
Template 
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the 
plan by accessing the Navigation Pane in Microsoft Word. 
 

Commitments 
Prior to working on this document, school teams should be sure to complete the following activities: 

• Envision: Explore its vision, values, and aspirations 
• Analyze: Review and analyze internal and external data, including survey data, and reflect on systems and structures 
• Listen: Conducting student interviews 

Following those activities, school teams should complete the SCEP Planning Document to make connections between the activities above and consider 
potential next steps to prioritize in the upcoming year as the team considers “What should we prioritize to support our students and work toward the 
school we wish to be? 

The team should identify 2 to 4 Commitments for the 2023-24 school year. For each Commitment, the team will identify strategies that will advance 
these Commitments and benchmarks to determine if the school is on track with its implementation. School teams will need to ensure that at least one 
commitment is aligned to teaching and learning.  

Success Criteria and Benchmark Targets 
After school teams identify their Commitments, they should consider success criteria and benchmarks that will help them determine if they are making 
sufficient progress toward their Commitment throughout the year. Each Commitment will have at least one end-of-the-year goal, a mid-year benchmark, 
strategies that will allow the school to reach those goals and benchmarks, early progress milestones, and spring survey targets. 

The plan template is designed with the intention that the school teams will return to their plan throughout the year and make updates when necessary. 
As part of the Success Criteria for each Commitment, there is a section for the team to update during the year and input the data they ended up seeing 
next to the target they originally identified. Teams should keep this section blank when writing the plan and anticipate bringing the team back together 
throughout the upcoming year to gauge the success of the plan.  

Strategies 
In conjunction with identifying benchmarks, teams should consider strategies that will allow the school to reach these benchmarks and advance that 
commitment.  
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Resources for Team 
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning 

• Assembling Your Improvement Planning Team 

• Envision: Exploring Our Vision, Values and Aspirations 

• Analyze: Internal and External Data  

• Analyze: Survey Data 

• Analyze: Tenet 1 Systems and Structures Inventory 

• Listen: Interviewing Students 

• Putting it all Together: SCEP Planning Document 

• SCEP Sample: Cohesive, Relevant Curriculum 

• SCEP Sample: Deepening Connections 

• SCEP Sample: Graduation Through Relationships 

• SCEP Sample: Graduation and Success Beyond HS 

http://www.nysed.gov/accountability/improvement-planning
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/envision-exploring-our-vision-values-and-aspirations.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-internal-and-external-data.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-survey-data.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-tenet-1-systems-and-structures-inventory.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-scep-planning-document.docx
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-cohesive-relevant-curriculum.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-deepening-connections.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-through-relationships.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-and-success-beyond-hs.pdf
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COMMITMENT 1 
Our Commitment 

What is one Commitment we 
will promote for 2023-24? 

Based on the NWEA MAP Spring data from 2022-23, we commit to improving the ELA 
academic performance in Grades K-5 by moving 10% of the total student population 
up one level on the NWEA Map by Spring 2024; specifically in reading 
comprehension and fluency. 

Why are we making this 
Commitment? 

Things to potentially take into consideration 
when crafting this response: 

• How does this Commitment fit 
into what we envision for the 
school? 

• How does this Commitment relate 
to what we heard when listening 
to others? 

• How does this Commitment 
connect to what we observed 
through analysis?  

-This commitment aligns to our school’s vision by supporting our diverse community 
of learners to strengthen their abilities in English Language Arts. We believe our 
students need to share common curricular experiences to prepare them for academic 
success in reading comprehension.  
 
During Student Focus Groups, students discussed the NYS ELA examination. They 
found the readings to be long and the questions about specific excerpts from a 
passage related to main ideas to be challenging. This has informed our team to 
specifically look at ELA strategies for close reading. 
 
NWEA Map Percentile Chart 

Achievement Percentiles 
Below 21 21-40 41-60 61-80 81 and Above 

Level 1 Level 2 Level 3 Level 4 Level 5 
 
-This commitment emerged through our analysis of the most current NWEA Map 
Data: 

 NWEA Map Level 1 Reading Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 6/30 12/24 22/53 28/57 19/50 9/29 10/13 106/256 
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20% 50% 42% 479 38% 31% 77% 41% 
SWD 1/1 

100% 
2/2 

100% 
11/14 
79% 

13/23 
57% 

8/15 
53% 

2/2 
100% 

10/13 
77% 

47/65 
72% 

 
 NWEA Map Level 2 Reading Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 7/30 
23% 

5/24 
21% 

12/53 
23% 

12/57 
21% 

10/50 
20% 

6/29 
21% 

1/13 
8% 

53/256 
21% 

SWD 0/1 
0% 

0/2 
0% 

2/14 
14% 

6/23 
26% 

4/15 
27% 

0/1 
0% 

1/13 
8% 

13/65 
20% 

 
 

 
 
 

NWEA Map Level 3 Reading Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 5/30 
17% 

3/24 
13% 

9/53 
17% 

5/57 
9% 

11/50 
22% 

6/29 
21% 

0/13 
0% 

39/256 
15% 

SWD 0/1 
0% 

0/2 
0% 

1/14 
7% 

3/23 
13% 

2/15 
13% 

0/1 
0% 

0/13 
0% 

6/65 
9% 

 
 
 
 

NWEA Map Level 4 Reading Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 4/30 
13% 

2/24 
8% 

7/53 
13% 

7/57 
12% 

7/50 
14% 

5/29 
17% 

2/13 
15% 

34/256 
13% 

SWD 0/1 
0% 

0/2 
0% 

0/9 
0% 

1/23 
5% 

1/15 
6% 

0/1 
0% 

2/13 
15% 

4/65 
6% 

 
 
 
 

NWEA Map Level 5 Reading Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 
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All 8/30 
27% 

2/24 
8% 

3/53 
5% 

5/57 
9% 

3/50 
6% 

3/29 
10% 

0/13 
0% 

24/256 
9% 

SWD 0/1 
0% 

0/2 
0% 

0/11 
0% 

0/23 
0% 

0/10 
0% 

0/1 
0% 

0/13 
0% 

0/65 
0% 

 
-Based on NWEA Map in grades K-2, the school identified a trend in data that shows 
averaged percentages of students' performing at a level 1 in these areas of reading 
comprehension: 

Instructional Area  % of Students at level 1 
Foundational Skills 42% 

Vocabulary Acquisition and Use 43% 
Literary and Informational Text 43% 

Writing and Conventions of Academic English  37% 
 
-Based on NWEA Map in grades 3-5, the school identified a trend in data that shows 
averaged percentages of students' performing at a level 1 in these areas of reading 
comprehension: 

Instructional Area  % of Students at level 1 
Understand Language Craft and Structure 51% 

Vocabulary Acquisition and Use 48% 
Understand Key Ideas, Details, and Connections 46% 

 
 
-This commitment is influenced by our Equity Self-Reflection through the findings on 
our Systems and Structures Inventory that we need to address the attendance and 
MTSS (Multi-Tiered System of Support) Tiered supports. With improved attendance 
and more supportive interventions, our struggling students will improve in reading 
comprehension, vocabulary, and writing. In addition, student interviews yielded an 
awareness that students felt they needed more support in vocabulary questions and 
central ideas; referencing Part One of the NYS (New York State) ELA exam. 
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-The school commits to following the district’s definitions of equity and inclusion by 
addressing the attendance barriers that affect families and supporting the needs of 
the individual students. The school commits to creating and offering learning 
experiences that are culturally responsive in English Language Arts. 
 
 

 

 

Progress Targets 

By the end of the year, we will look to the see the following occur: 
 What data will we be 

reviewing? 
What do we hope to see when we review that data?  What we ended up seeing  

(Complete at the end of the year) 
End-Of-The-Year 
Goals 

NWEA MAP 
Scores 
 
 
 
 
Benchmark Unit 
Reading 
Assessments 1-10 
 
 
 
School-wide 
Writing Prompts 
 

We hope to see that our students' data 
shows that at least 10% growth from 
Level 1 to Level 2 from Fall NWEA Map to 
Winter NWEA Map. 
 
 
Based on the 10-unit assessments, 30% of 
students in grades K-6 will have moved up 
in their averages from September to June 
by 10% 
 
On the second writing prompt, 40% of 
students lift their rubric scores one level 
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We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment: 

 Survey Question(s) or 
Statement(s) 

Desired response 
(e.g., % agree or strongly agree) 

What we ended up seeing (complete once 
Spring survey results are available) 

Student 
Survey 

Small group instruction has 
helped me become more 
confident in ELA. 
 
 
Has goal setting helped you 
strengthen your writing skills? 
 
 
Has goal setting helped you 
strengthen your reading skills? 
 
 
When I am struggling, I feel 
supported. 
 
 
 
I use digital supports, such as 
IXL/Achieve 3000/Benchmark, to 
enhance my ELA learning? 

60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
 

 

Staff 
Survey 

Small group work has allowed me 
time to focus on student goals 
and skills. 
 

80% or more will agree or 
strongly agree 
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My students understood their 
goals. 
 
I was able to focus on struggling 
students and provide helpful 
support. 
 
 
I monitored student growth using 
digital support (IXL/Achieve 
3000/Benchmark). 

80% or more will agree or 
strongly agree 
 
 
 
80% or more will agree or 
strongly agree 
 
 
 
80% or more will agree or 
strongly agree 
 

Family 
Survey 

I feel my child has improved in 
ELA this year. 
 
 
My child has used online Clever 
Apps to continue learning at 
home. 
 
 
I am aware of my child’s ELA 
goals. 

60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
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We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-
end goal: 
 
 What data will we be 

reviewing? 
What do we hope to see when we review 

that data? 
What we ended up seeing (complete 

when reviewing mid-year data) 
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Mid-Year 
Benchmark(s) 

NWEA MAP Winter 
Assessment 
 
 
 
 
Benchmark Unit 
Reading Assessments 
1-4 
 
 
 
School-wide Writing 
Prompts 
 
 
 
 
 
Mid-Year ELA 
DataMate (3rd -5th 
Grade) 

We hope to see that our students' 
data shows that at least 5% growth 
from Level 1 to Level 2 from Fall 
NWEA Map to Winter NWEA Map. 
  
 
Based on the 4-unit assessments, 
30% of students in grades K-6 will 
have moved up in their averages 
from September to December by 
5% 
 
On the second writing prompt, 40% 
of students lift their rubric scores 
one level 
 
 
We hope to see that our students' 
data shows that at least 5% growth 
of students who reach an 
equivalent of a Level 1 to Level 2 
from Mid-Year DataMate (2023) 
compared to DataMate (2024) and 
that the data aligns with NWEA 
MAP Data. 
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We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks into the school year, we are 
able to reach the following Early Progress Milestones: 
 

Early 
Progress 

Milestones 

What data will we be 
reviewing? 

What do we hope to see when we review 
that data? (Identify Quantitative Data or 

Qualitative Descriptors in this space) 

What we ended up seeing (complete six to ten weeks 
into the school year) 

Student Data 

Benchmark 
Schoolwide Writing 
Prompts 
 
 
 
Benchmark Unit 
Assessments 1-4 

On the second writing prompt, 
40% of students increase their 
rubric scores one level 
 
 
  
Based on the 4-unit assessments, 
30% of students in grades K-6 will 
have moved up in their averages 
by 5% 

 

Adult/Schoolwide 
Behaviors and 
Practices 

 
 
 
Observations, Both 
Formal and Walk-
Throughs 

80% of all teachers will have 
observations that show evidence 
of small group learning 
throughout the instructional day 
 
80% of all teachers will have 
observations that show evidence 
of guided reading and/or Close 
reading skills during the 
instructional day 
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Student Behaviors 
and Practices 

The students’ use of 
Thinking Maps for 
Reading Responses. 

80% of the students select and 
use an appropriate Thinking Map 
and have addressed the question 
most of the time during 
instruction 

 

 
 

Key Strategies and Resources 

STRATEGY METHODS RESOURCES 

What strategies will we pursue as part of 
this Commitment? 

What does this strategy entail? What will 
implementation look like in our school?  

What resources (Schedule, Space, Money, 
Processes, Individuals) are necessary to 
support these strategies? 

Professional Development: 
Workshop Model  

Professional Development for 
teachers in workshop model to create 
structure for small group instruction. 

-Continued training and structure to 
allow for 4 groups to rotate based on 
the following: Independent Work, 
Guided/Close Reading, Digital 
Support, and Writing/Vocabulary 
 
-Time/Substitute Teachers 
 

Professional Development: Thinking 
Maps 

Professional development for 
teachers to become Trainers of 
Teachers in Thinking Maps 

-Thinking Maps Training 
-Time/Substitute Teachers 

Professional Development: 
Implementation of systems to ensure 
Gradual Release of Responsibility 
Framework 
 

The teachers will provide checks for 
understanding during the Workshop 
Model Share Out that follow the 
Gradual Release of Responsibility 
Framework 

- Trainers skilled in Gradual Release 
Methodology  

 
- Time/Substitute Teachers 
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Students will participate in exit tickets 
to determine each student’s level of 
independence. 
 

Professional Development: 
Schoolwide Best Instructional 
Practices/Procedures 

The Shared-Decision Making Team 
will develop a list of schoolwide 
instructional practices/procedures for 
reading response, writing across 
genres, editing checklists, and use of 
NYS Reading and Writing Rubrics (2-
point and 4-point). 

- Teacher Leaders will present on 
the determined strategies in our 
PD sessions 

 
- Anchor charts related to the 

systems 
 
- Time/Substitute Teachers 

Instructional Practices: Small Group 
Instruction 
 

Teachers work with students in small 
groups to target and practice skills as 
identified by each student's MAP 
Profile. 
 

-     Continued training  
 
-     Administrative observations  
 
- Time/Substitute Teachers 
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COMMITMENT 2 
Our Commitment 

What is one Commitment we 
will promote for 2023-24? 

Based on the NWEA MAP Spring data from 2022-23, we commit to improving the 
mathematical academic performance by moving 10% of the total student 
population up one level on the NWEA Map by Spring 2024; with a focus on the area 
of numbers and operations in grades K-5.  

Why are we making this 
Commitment? 

Things to potentially take into consideration 
when crafting this response: 

• How does this Commitment fit 
into what we envision for the 
school? 

• How does this Commitment relate 
to what we heard when listening 
to others? 

• How does this Commitment 
connect to what we observed 
through analysis?  

-This commitment aligns to our school’s vision by supporting our diverse 
community of learners in becoming culturally, socially, and academically responsive 
in mathematics. We believe as a school that our students need to share common 
curricular experiences to prepare them for academic success in mathematical 
concepts. 
 
During Students Focus Groups, students spoke of the NYS Math Exam. They stated 
they had trouble with Part I, specifically the questions referencing numbers and 
operations. Some stated that they still struggled with the online math tool. We will 
use IXL to increase the practice of math operations and corollate the MAP data to 
IXL Skills. We commit to using DataMate assessments to provide more practice with 
regards to using the NYS CBT Testing Math Online tools. 
 
 
-This commitment relates to what we heard when listening to stakeholders; 
administration, classroom teachers, and families, by focusing on specific skills 
where students need support in mathematics  
 
NWEA Map Percentile Chart 

Achievement Percentiles 
Below 21 21-40 41-60 61-80 81 and Above 
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Level 1 Level 2 Level 3 Level 4 Level 5 
 
-This commitment emerged through our analysis of the most current NWEA Map 
Data: 

 NWEA Map Level 1 Math Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 7/29 
24% 

8/24 
33% 

21/54 
39% 

31/55 
49% 

24/49 
49% 

10/29 
35% 

12/13 
92% 

113/253 
45% 

SWD 1/1 
100% 

2/2 
100% 

13/14 
93% 

17/21 
81% 

12/15 
80% 

2/2 
100% 

12/13 
92% 

59/68 
87% 

 
 NWEA Map Level 2 Math Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 2/29 
7% 

5/24 
21% 

12/54 
22% 

9/55 
16% 

13/49 
27% 

7/29 
24% 

1/13 
8% 

49/253 
19% 

SWD 0/1 
0% 

0/2 
0% 

1/14 
7% 

3/21 
14% 

3/15 
20% 

0/2 
0% 

1/13 
8% 

8/68 
12% 

 
 

 
 
 

NWEA Map Level 3 Math Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 5/29 
17% 

4/24 
17% 

13/54 
24% 

8/55 
15% 

7/49 
14% 

6/29 
21% 

0/13 
0% 

43/253 
17% 

SWD 0/1 
0% 

0/2 
0% 

0/14 
0% 

1/21 
5% 

0/15 
0% 

0/2 
0% 

0/13 
0% 

1/68 
1% 

 
 
 

NWEA Map Level 4 Math Performance 

Grades 
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 K 1 2 3 4 5 6 Total/Total Tested 

All 7/29 
24% 

4/24 
17% 

4/54 
7% 

6/55 
11% 

4/49 
8% 

5/29 
17% 

0/13 
0% 

30/253 
44% 

SWD 0/1 
0% 

0/2 
0% 

0/14 
0% 

0/21 
0% 

0/15 
0% 

0/2 
0% 

0/13 
0% 

0/68 
0% 

 
 
 
 

NWEA Map Level 5 Math Performance 

Grades 
K 1 2 3 4 5 6 Total/Total Tested 

All 8/29 
28% 

3/24 
12% 

4/54 
8% 

1/55 
2% 

1/49 
2% 

1/29 
3% 

0/13 
0% 

18/253 
7% 

SWD 0/1 
0% 

0/2 
0% 

0/14 
0% 

0/21 
0% 

0/15 
0% 

0/2 
0% 

0/13 
0% 

0/68 
0% 

 
-Based on NWEA Map in grades K-2, the school identified a trend in data that shows 
averaged percentages of students' performing at a level 1 in these mathematical 
areas: 

Instructional Area % of Students at level 1 
Geometry 43%  

Measurement and Data 38% 
Number and Operations 34% 

Operations and Algebraic Thinking 32% 
 
- -Based on NWEA Map in grades 3-5, the school identified a trend in data that 
shows averaged percentages of students' performing at a level 1 in these 
mathematical areas: 

Instructional Area % of Students at Level 1 
Geometry 51% 

Measurement and Data 59% 
Number and Operations 55% 

Operations and Algebraic Thinking 54% 
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Progress Targets 

By the end of the year, we will look to the see the following occur: 
 What data will we be 

reviewing? 
What do we hope to see when we review 
that data?  

What we ended up seeing  
(complete at the end of the year) 

End-Of-The-Year 
Goals 

NWEA MAP 
 
 
 
 
 
IReady Unit 
Assessments 1-10 
 

We hope to see that our 
students' data shows that at 
least 10% growth from Level 1 to 
Level 2 from Fall NWEA Map to 
Winter NWEA Map. 
 
 
Based on the 10-unit 
assessments, 30% of students in 
grades K-6 will have moved up in 
their averages in math from 
September to June by 10% 
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We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g., % agree or strongly agree) 

What we ended up seeing 
(complete once Spring survey results 

are available) 

Student 
Survey 

Small group instruction has helped 
me become more confident in Math. 
 
 
Goal setting has helped you 
strengthen your math skills in 
Numbers and Operations. 
 
 
Goal setting has helped you 
strengthen your Math skills in 
Algebraic Thinking. 
 
 
When I am struggling, I feel 
supported. 
 
 

60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
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I use digital supports, such as 
IXL/Achieve 3000/Benchmark, to 
enhance my math learning? 
 

 
60% or more will agree or 
strongly agree 
 

Staff 
Survey 

Small group work has allowed me 
time to focus on students’ goals and 
skills. 
 
 
My students understood their goals. 
 
 
 
I was able to focus on struggling 
students and provide helpful support. 
 
 
I monitored student growth using 
digital support (IXL/iReady). 
 

80% or more will agree or 
strongly agree 
 
 
 
80% or more will agree or 
strongly agree 
 
 
 
80% or more will agree or 
strongly agree 
 
 
80% or more will agree or 
strongly agree 
 

 

Family 
Survey 

I feel my child has improved in Math 
this year. 
 
 

60% or more will agree or 
strongly agree 
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My child has used online Clever Apps 
to continue learning at home. 
 
 
I am aware of my child’s Math goals. 
 

60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 

 

 

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-
end goal: 
 

 What data will we be 
reviewing? 

What do we hope to see when we 
review that data? 

What we ended up seeing (complete when 
reviewing mid-year data) 
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Mid-Year 
Benchmark(s) 

NWEA MAP Winter 
Assessment 
 
 
 
 
 
IReady Unit 
Assessments 1-4 
 
 
 
 
Mid-Year Math 
DataMate, (Grades 
3rd-5th) 
 

We hope to see that our 
students' data shows that at 
least 5% growth from Level 1 to 
Level 2 from Fall NWEA Map to 
Winter NWEA Map.  
 
 
Based on the 4-unit 
assessments, 30% of students in 
grades K-6 will have moved up 
in their averages in September 
to December by 5% 
 
We hope to see that our 
students' data shows that at 
least 5% growth of students 
who reach an equivalent of a 
Level 1 to Level 2 from Mid-Year 
DataMate (2023) compared to 
DataMate (2024), and that the 
data aligns with NWEA MAP 
Data. 
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We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks into the school year, we are 
able to reach the following Early Progress Milestones: 
 

Early 
Progress 

Milestones 

What data will we be 
reviewing? 

What do we hope to see when we review 
that data? (Identify Quantitative Data or 

Qualitative Descriptors in this space) 

What we ended up seeing (complete six to ten 
weeks into the school year) 

Student Data 

 
 
IReady Unit Exams 

 
 
At least 15% of students tested 
will show a mastery of concepts 
taught. The results will be used for 
regrouping students as needed 

 

Adult/Schoolwide 
Behaviors and 
Practices 

 
 
 
Observations, Both 
Formal and Walk-
Throughs 
 

80% of all teachers will have 
observations that show evidence 
of small group learning 
 
 
80% of all teachers will have 
observations that show evidence 
of guided math skill building at the 
students’ level 
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Student Behaviors 
and Practices 

The students’ use of 
Thinking Maps for 
Math concepts. 
 
 
Digital Resources –
Reports and Growth 
 

80% of the students select and use 
an appropriate Thinking Map and 
have addressed the question 
 
 
70% of all students will show 
growth using iReady practice and 
IXL 
 

 

 
 

Key Strategies and Resources 

STRATEGY METHODS RESOURCES 

What strategies will we 
pursue as part of this 
Commitment? 

What does this strategy entail? What will 
implementation look like in our school?  

What resources (Schedule, Space, Money, Processes, 
Individuals) are necessary to support these strategies? 

Professional 
Development: 
Workshop Model 
  

Professional Development for 
teachers in workshop model to create 
structure for small group instruction. 

Continued training and structure to allow for 4 
groups to rotate based on the following: 
Independent Work, Guided Math Support, Digital 
Support, and Math Fluency. 

Professional 
Development: Thinking 
Maps 
 

Professional development for 
teachers to become Trainers of 
Teachers in Thinking Maps 

-Thinking Maps Training 
-Time/Substitute Teachers 

Professional 
Development: 
Instructional Support 

Professional Development will be 
provided to staff on how to 

- Training provided by iReady Trainer 
- Training provided by Mr. McDonald, Director 

of Mathematics 
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on our new Math 
curriculum; iReady 

implement the curriculum with 
fidelity. 
 
Inter-School visitations to observe 
teachers who have taught the 
program and are on the 
corresponding grade levels. 
 

- Time/Substitute Teachers 

Professional 
Development: 
Implementation of 
systems to ensure 
Gradual Release of 
Responsibility 
Framework 
 

The teachers will provide checks for 
understanding during the Workshop 
Model Share Out. 
 
Students will participate in exit tickets 
to determine each student’s level of 
independence. 

- Trainers skilled in Gradual Release Methodology  
 
- Time/Substitute Teachers 
 

Instructional Practices: 
Small Group Instruction 
 

Teachers work with students in small 
groups to target and practice skills as 
identified by each student's MAP 
Profile. 
 

- Continued training  
 
- Administrative observations  
 
- Time/Substitute Teachers 
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COMMITMENT 3  
This section can be deleted if the school does not have a third commitment. 

Our Commitment 

What is one Commitment we 
will promote for 2023-24? 

We commit to our continued support of students social-emotional growth by lowering 
the number of Student Restorative Conferences by 50% for each grade level by 
implementing schoolwide, culturally responsive strategies. 
 

Why are we making this 
Commitment? 

Things to potentially take into consideration 
when crafting this response: 

• How does this Commitment fit into 
what we envision for the school? 

• How does this Commitment relate to 
what we heard when listening to 
others? 

• How does this Commitment connect 
to what we observed through 
analysis?  

-This commitment aligns to the school’s vision by leveraging students’ assets to create 
rigorous, student-centered instruction that engages all students and leads to more 
positive relationships between pupils and staff. 
 
The data below shows that, with a decrease in administrative restorative conferences, 
students will increase the amount of time spent in class instruction. We commit to 
implementing best practices for Tier I classroom interventions that support positive 
classroom/on-task behaviors.  
 
Additionally, improving how we transition students from lunch/recess back to 
instruction will support more classroom seat time. We commit to using restorative 
practices during lunch and recess to promote better behavioral decisions that will 
provide for a smooth transition back to instruction; decreasing the need for after- 
recess administrative restorative conferences. 
 
In student focus groups, they asked for more activities to do while at recess. We 
commit to providing more structured activities to support more positive behaviors 
during this unstructured time of their day.  
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ADD THE STATEMENT ABOUT INCREASING INSTRUCTIONAL TIME DUE TO INCREASED 
BEST PRACTICES AT TIER I CLASSROOM INTERVENTIONS. 
 
-This commitment emerged through the review of aggregated data from the 2022-
2023 school year using the Student Restorative Conferences. The data is as follows by 
grade: 
 

               Student Restorative Conferences 
Grades 

K 1 2 3 4 5 6 
School 2 2 32 47 134 84 8 
SWD - - - 13 50 2 8 

 
-This commitment has influenced our Equity Self Reflection by allowing staff to review 
the data and collaborate on systems that are currently working and systems that 
would benefit the school building’s student social-emotional growth.  
 
-This commitment emerged through the review of aggregated data from the 2022-
2023 school year using Student Classroom Removal Forms. The data is as follows by 
grade: 
 

 
 

Classroom Removal Requests by Grade 
Grades 

K 1 2 3 4 5 6 
School 2 6 12 3 14 0 6 
SWD 0 0 0 0 6 0 6 

 
-This commitment emerged through the review of aggregated data from the 2022-
2023 school year using Suspension by Grade data. The data is as follows by grade: 
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 Suspension Data by Grade 

Grades  
K 1 2 3 4 5 6 

Schoolwide 0 0 1 0 1 2 2 
SWD 0 0 0 0 1 0 2 

 

 

Progress Targets 

By the end of the year, we will look to the see the following occur: 
 What data will we be 

reviewing? 
What do we hope to see when we 
review that data?  

What we ended up seeing  
(Complete at the end of the year) 

End-Of-The-Year 
Goals 

Data collected 
from Restorative 
Conferences and 
suspension data 
 
 
 
 
 

We hope to see a 50% 
reduction in Restorative 
Thinking Maps/Conferences 
from September to June  

 

We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g., % agree or strongly agree) 

What we ended up seeing (complete once 
Spring survey results are available) 

Student 
Survey 

Students treat each other with respect 
in my school. 
 
 
I feel emotionally safe in my class. 

60% or more will agree or 
strongly agree 
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Disciplinary rules in my school are fair. 
 
 
 
Students care about a good education 
in my school. 
 
 
I feel that I am accepted and liked at 
my school. 

60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 

Staff 
Survey 

I feel supported in creating Tier I 
behavioral interventions in my 
classroom. 
 
I was successful in maintaining my Tier 
I classroom behavioral interventions. 
 
 
I believe that Restorative Practices has 
supported my classroom. 
 
 

80% or more will agree or 
strongly agree 
 
 
80% or more will agree or 
strongly agree 
 
 
80% or more will agree or 
strongly agree 
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Student behavior at lunch and recess 
was better this year than last. 

 
80% or more will agree or 
strongly agree 
 

Family 
Survey 

I work collaboratively with the staff 
and administration as equal partners 
to problem solve student behavioral 
challenges. 
 
I know the school-wide behavioral 
expectations for students. 
 
 
I know the classroom behavioral 
expectations for my child. 
 
 
My child knows that the school is 
working with me for his/her success. 

60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 

 

 
 

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-
end goal: 
 

 What data will we be reviewing? What do we hope to see when we 
review that data? 

What we ended up seeing (complete 
when reviewing mid-year data) 
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Mid-Year 
Benchmark(s) 

Data collected from 
Restorative Conferences 
and suspension data 

A reduction of 25% of the 
number of Restorative 
Meetings/Conferences from 
September to December in 
each grade level by cohort.  

 

 

 
 
 
 
 
We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks into the school year, we are 
able to reach the following Early Progress Milestones: 
 

Early 
Progress 

Milestones 

What data will we be 
reviewing? 

What do we hope to see when we review 
that data? (Identify Quantitative Data or 

Qualitative Descriptors in this space) 

What we ended up seeing (complete six to ten 
weeks into the school year) 

Student Data 

Restorative Thinking 
Maps as of January 
15, 2024 
 
 
 
Restorative 
Conferences 

We hope to see a reduction of at 
least 25% on last year’s Think Sheets 
data. 
 
 
 
We hope that there is a reduction 
on repeat restorative conferences 
as of January 15, 2024 
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Adult/Schoolwide 
Behaviors and 
Practices 

 
 
 
Number of classroom 
removals 

We hope to see that through Tier I 
supports that there are no removals 
from class.  
 
Pupil Support Team will model 
whole class restorative 
practices/activities to students in 
grades 3-5. 

 

Student Behaviors 
and Practices 

Restorative Thinking 
Maps as of January 
15, 2024 
 

Students will learn how to improve 
and repair relationships and behave 
in a way that empowers themselves 
and helps others. 
 
 

 

 
 
 
 
 
 
 
 
 
 

Key Strategies and Resources 

STRATEGY METHODS RESOURCES 

What strategies will we 
pursue as part of this 
Commitment? 

What does this strategy entail? What will 
implementation look like in our school?  

What resources (Schedule, Space, Money, Processes, 
Individuals) are necessary to support these strategies? 
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Professional 
Development: (DEI) 

Professional development in culturally 
responsive teaching practices and 
strategies by trained staff 

-Time  
-Trained Staff 

Schoolwide Practice: 
Schoolwide events  

-Plan events that will include diversity, 
equity, and inclusion based on a 
calendar created by School Culture 
Committee (DEI) 
 
-Create a list of resources for teachers 
to use in classrooms promoting 
diversity, equity, and inclusion. 

-Time 
-School Culture (DEI) Committee 

Schoolwide Practice: 
Student Events 

- We will create a School Safety Patrol 
as designed by AAA. Students on 
Patrol will be trained on Restorative 
Practice Questions and serve as 
Restorative Mediators. 
 
 
 
-Students will participate in 
Restorative Circles and develop active 
listening skills 

-Time 
-AAA School Safety Patrol curriculum and supplies 
-School Safety Officer will lead the Safety Patrol 
 
 
 
-Time 
-Training from Pupil Support Staff 
-Training on Restorative Circles 
-Purchase the book Restorative Circles for School 
Aides 
-Book Club with Aides to support circles during 
indoor recess 
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COMMITMENT 4  
This section can be deleted if the school does not have a fourth commitment. 

Our Commitment 

What is one 
Commitment we 
will promote for 

2023-24? 

We commit to improving community engagement and participation by increasing the 
opportunities for families to be involved within the school by 50%; an increase of 467 attendees. 
We believe improving community engagement will result in a decrease of chronically absent 
students at our school by at least 30%.  
 

Why are we making 
this Commitment? 

Things to potentially take 
into consideration when 
crafting this response: 

• How does this 
Commitment fit 
into what we 
envision for the 
school? 

• How does this 
Commitment 
relate to what we 
heard when 
listening to 
others? 

• How does this 
Commitment 
connect to what 
we observed 
through analysis?  

-This commitment aligns to our school’s vision by actively developing partnerships with all 
stakeholders and offering opportunities of active engagement and participation of families and 
students. 
 
After conducting student interviews, students also spoke of wanting more activities for their 
families to engage in and celebrate their achievements/attendance. 
 
During parent interviews, parents indicated that they were interested in attending functions in 
their child’s individual classroom. Due to this feedback, we are committed to increasing access 
for parents to be involved in whole school events and classroom specific events.  
 
The data below supports a need for more invitations to support classroom visits in all grades; 
specifically, the lower grades. This will support a stronger start to parent-to-school partnerships. 
 
-Through the review of parental involvement data, based on schoolwide event attendance 
records, the following are the findings: 

                                                   Parent/Guardian Attendance to Events 2022-2023  
Totals Grades 

PK K 1 2 3 4 5 6 
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Event Group  
Student of 
the Month 

(May) 

School 0 1 0 4 6 3 2 2 18 
SWD 0 0 0 0 2 0 0 2 4 

School Dance 
(May 25th) 

School 2 8 3 15 11 5 7 0 51 
SWD 0 0 0 1 4 0 0 0 5 

Student of 
the Month 

(March) 

School 1 1 2 1 8 6 1 4 24 
SWD 0 0 0 0 5 2  4 11 

Parent 
Teacher 

Conferences 
(March 

School 0 7 8 3 0 0 3 3 24 
SWD 0 0 0 1 0 0  3 4 

Night at the 
Museum 

Event (Jan) 

School 3 7 3 20 10 13 10 3 69 
SWD 0 0 0 3 3 3 0 3 12 

Parent 
Teacher 

Conferences 
(Dec) 

School 5 8 14 7 11 8 19 0 72 
SWD 0 0 4 0 11 0 0 0 15 

Field Day 
(June) 

School 0 6 1 8 9 11 5 2 42 

SWD 0 0 0 4 1 3 1 2 11 

YTD TOTALS 
School 11 38 31 58 55 46 47 14 300 

SWD 0 0 4 9 26 8 4 11 62 
 

School Visitations to Classrooms 
YTD School 573 

 
 
-The following data shows the percentage of student attendance rates by month: 

Student Attendance Rates 
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September October November December January 
2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 

88.08%  90.11%  83.36%  85.62%  90.61%  

February March April May June 

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 

87.45%  90.30%  90.96%  90.18%  86.92%  

 
-The following data shows the percentage of students that are chronically absent from 
September to each month: 

Chronically Absent Students 
September October November December January 

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 
42.7%  43.9%  49.6%  50.7%  51.6%  

February March April May June 
2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 

55.6%  54.0%  52.4%  50.2%  51.2%  
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Progress Targets 

By the end of the year, we will look to the see the following occur: 
 What data will we be reviewing? What do we hope to see when we 

review that data?  
What we ended up seeing  

(Complete at the end of the year) 
End-Of-The-Year 
Goals 

Schoolwide/grade level 
event participation by 
stakeholders  
 
 
 
Schoolwide chronic 
absenteeism  

An increase in attendance data 
to schoolwide events by 50% 
for each grade level from June 
2023 to June 2024 
 
 
A decrease in the overall 
number of chronically absent 
student from June 2023 to June 
2024 by at least 30% 

 

We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment: 

 Survey Question(s) or 
Statement(s) 

Desired response 
(e.g., % agree or strongly agree) 

What we ended up seeing (complete once 
Spring survey results are available) 

Student 
Survey 

My parent(s)/Guardian(s) have 
come to the school more than 5 
times. 
 
 

60% or more will agree or 
strongly agree 
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I enjoy having my 
parents/guardians at school for 
events. 
 
 
My parent(s)/Guardian(s) help me 
with homework or ask to see my 
homework. 
 
I have had less than five days out 
of school this year. 
 

60% or more will agree or 
strongly agree 
 
 
 
60% or more will agree or 
strongly agree 
 
 
60% or more will agree or 
strongly agree 
 

Staff 
Survey 

I have been involved in more than 
5 events where parents were 
engaged with our school 
community. 
 
My students have improved their 
attendance this year. 
 
 
I saw an increase in the number 
of parents attending Parent 
Teacher Conferences. 
 
 
More than half of my interactions 
with families have been positive. 

80% or more will agree or 
strongly agree 
 
 
 
80% or more will agree or 
strongly agree 
 
 
80% or more will agree or 
strongly agree 
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80% or more will agree or 
strongly agree 

Family 
Survey 

I was invited to come to the 
school more than five times this 
year for events. 
 
 
I feel welcome when I arrive at 
the school. 
 
 
When I come to the school, I feel 
my voice matters. 
 
 
I have received positive phone 
calls from my child’s teacher. 
 
 

80% or more will agree or 
strongly agree 
 
 
 
80% or more will agree or 
strongly agree 
 
 
80% or more will agree or 
strongly agree 
 
 
80% or more will agree or 
strongly agree 
 

 

 

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-
end goal: 
 

 What data will we be 
reviewing? 

What do we hope to see when we 
review that data? 

What we ended up seeing (complete when 
reviewing mid-year data) 
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Mid-Year 
Benchmark(s) 

Schoolwide/grade 
level event 
participation by 
stakeholders 
 
 
 
Schoolwide chronic 
absenteeism 

An increase in attendance 
data to schoolwide events by 
25% for each grade level from 
June 2023 to June 2024 
 
 
A decrease in the overall 
number of chronically absent 
student from June 2023 to 
December 2023 by 15% 
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We believe we will be on track to meet our Mid-Year Benchmark if six to ten weeks into the school year, we are able 
to reach the following Early Progress Milestones: 
 

Early 
Progress 

Milestones 

What data will 
we be 

reviewing? 

What do we hope to see when we review 
that data? (Identify Quantitative Data or 

Qualitative Descriptors in this space) 

What we ended up seeing (complete six to ten weeks into the 
school year) 

Student Data 

School 
Attendance 
by grade 
level using 
the On-Track 
Report 
 

The On-Track report will display a 
decrease in the number of 
chronically absent students by 
25% per grade level based off last 
year’s attendance data by 
November 1, 2023. 
 

 

Adult/Schoolwide 
Behaviors and 
Practices 

The FACE 
(Family and 
Community 
Engagement 
Team) Team 
will review the 
progress of 
inviting parents 
to the school 
and its impact 
on Family 
Engagement. 

FACE Team’s data collection will result in 
an increase in parental attendance at 
school/classroom-based activities of 
25% by November 1, 2023. 
 
Our Pupil Support Team will actively 
engage in early conversations with 100% 
of families of students who are not on 
track for attendance. 
  
 

 

Student Behaviors 
and Practices 

Student 
Attendance 

The Attendance Sub Committee will 
review data that will show a monthly 
increase in student attendance; 
specifically, an increase of 15% per 
grade level per month in comparison to 
last year’s cohort data. 
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Key Strategies and Resources 

STRATEGY METHODS RESOURCES 

What strategies will we 
pursue as part of this 
Commitment? 

What does this strategy entail? What will 
implementation look like in our school?  

What resources (Schedule, Space, Money, Processes, 
Individuals) are necessary to support these strategies? 

We will increase 
schoolwide events 

School will continue to enhance family 
activities through the guidance of our 
FACE Team 

-Time 
-School Culture (DEI) Committee 

We will increase the 
success of our Social 
Media Presence 

School will utilize social media 
platforms such as Twitter, YouTube, 
ClassDojo, School Webpage, and 
ConnectED  to inform and invite 
parents of schoolwide events  

-Time 
-Schedule monthly meetings to analyze data to 
improve the success of social media 
 
 

We will create 
Schoolwide Systems 
for Attendance 

School will create 
-An attendance brochure for families 
outlining the attendance policy 

-Time 
-Create a committee to meet weekly for outreach 
about attendance trends to families  
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 -Implement a schoolwide structure of 
family communication 
-Create an attendance subcommittee 
to review weekly data to address 
attendance trends 
-Implement perfect attendance 
awards in conjunction with Student of 
The Month 
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Evidence-Based Intervention  
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria 
of a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: 
http://www.nysed.gov/accountability/evidence-based-interventions 

Schools may choose one of three options for identifying their evidence-based intervention: 

X  Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social 
Programs That Work, or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based 
intervention Tier 1, Tier 2, or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding 
directions for that path. 

 State-Supported Evidence Based Strategy 
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the Commitment(s) it will support: 

Evidence-Based Intervention Strategy Identified PLC 
We envision that this Evidence-Based Intervention will 
support the following Commitment(s) 

Commitments 1 and 2 

How does this evidence-based intervention connect to what 
the team learned when exploring the 
Envision/Analyze/Listen process? 

PLCs are learning teams organized by subject, grade level, and/or 
special interest in which teachers meet weekly to: 

• Discuss issues around student learning 
• Collect and analyze data 
• Develop and try out instructional solutions 
• Assess the impact of these solutions 

http://www.nysed.gov/accountability/evidence-based-interventions
http://www.nysed.gov/accountability/evidence-based-interventions
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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Research indicates that well-implemented PLCs support 
improvements in practice along with student learning gains. The 
most successful PLCs have an explicit focus on student learning, 
increase teacher empowerment and authority in decision making, 
and promote continuous teacher learning through joint study of 
research literature 
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 Clearinghouse-Identified 
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the Commitment(s) it will support, the Clearinghouse that 
supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention: 

Evidence-Based Intervention Strategy Identified  
We envision that this Evidence-Based Intervention will 
support the following Commitment(s) 

 

How does this evidence-based intervention connect to what 
the team learned when exploring the 
Envision/Analyze/Listen process? 

 

Clearinghouse used and corresponding rating 
    What Works Clearinghouse 

 Rating: Meets WWC Standards Without Reservations 
 Rating: Meets WWC Standards With Reservations 

 Social Programs That Work 
 Rating: Top Tier 
 Rating: Near Top Tier 

 Blueprints for Healthy Youth Development 
 Rating: Model Plus 
 Rating: Model 
 Rating: Promising 

 School-Identified  
If “X’ is marked above, complete the prompts below to identify the strategy, the Commitment(s) it will support, and the research that supports this as an 
evidence-based intervention.  

Evidence-Based Intervention Strategy Identified  
We envision that this Evidence-Based Intervention 
will support the following Commitment(s) 

 

How does this evidence-based intervention connect 
to what the team learned when exploring the 
Envision/Analyze/Listen process? 
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Link to research study that supports this as an 
evidence-based intervention (the study must include 
a description of the research methodology 
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Our Team’s Process 
Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations. 
All schools are expected to follow the guidelines outlined in the document "Assembling Your Improvement Planning Team" found at: 
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf.   This section outlines how we 
worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g., teacher, assistant principal, parent).  

Name Role 
Brian Gray Principal 

Robert Crescenzo Grade 4/5 Teacher SWD 
Angelline Grady Grade 2 Teacher SWD 

Alexis Marinaccio Title 1 Reading Teacher 
Nicholas Creazzo Title 3 ENL Teacher 
Faedra Plunkett Parent 

Ruth Moulier Parent 
  
  
  
  

https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
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Our Team’s Steps 
Our plan is the result of collaborating to complete several distinct steps: 

1. Envision: Exploring the Vision, Values and Aspirations for the school 
2. Analyze: Analyzing Data  
3. Analyze: Analyzing Survey Data 
4. Analyze: Completing and Discussing the Tenet 1 Inventory 
5. Listen: Interviewing Students 
6. Putting it all Together: Completing the SCEP Planning Document 
7. Writing the Plan 

Meeting Dates 
We completed the steps above across multiple meetings. Below is a list of dates we met as a team and what occurred during those meetings.  

Meeting 
Date 

Envision: 
Exploring 
the Vision, 
Values and 
Aspirations 
for the 
school 

 Analyze: 
Internal 
and 
External 
Data 

Analyze: 
Survey 
Data 

 Analyze: 
Completing 
and 
Discussing 
the Tenet 1 
Inventory 

 Listen: 
Interviewing 
Students 

 Putting it 
all 
Together: 
Completing 
the SCEP 
Planning 
Document 

Writing the Plan 

Example: 
4/6/21 

   x x   

        

5/24/2023 x       

5/31/2023 x       

5/31/2023  x      

6/1/2023   x x x   

6/2/2023      x  

6/6/2023       X 

6/13/2023       X 
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6/14/2023       X 

6/15/2023       X 

6/20/2023       X 

6/21/2023       X 

6/22/2023       X 

6/23/2023       X 

6/26/2023       X 

6/28/2023       X 
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Learning As A Team 
Directions 
After completing the previous sections, the team should complete the reflective prompt below.  

Student Interviews 
Describe how the Student Interview process informed the team’s plan 

After conducting student interviews, the students were interested in more activities to support recess. Students also 
spoke of wanting more activities for their families to engage in and celebrate their achievements.  
 
When discussing the NYS ELA, they found the readings to be long and the questions about specific excerpts from a 
passage related to main ideas to be challenging. This has informed our team to specifically look at ELA strategies for 
close reading. 
 
Students spoke of the NYS Math Exam. They stated they had trouble with Part I, specifically the questions referencing 
numbers and operations. Some stated that they still struggled with the online math tool. We will use IXL to increase 
the practice of math operations and corollate the MAP data to IXL Skills. We commit to using DataMate assessments 
to provide more practice with regards to using the NYS CBT Testing Math Online tools.  
 
When asked about attendance and what would make them improve, they stated that they wanted more recognition 
for great attendance; awards for most improved and for perfect attendance. Based on the student interviews, we will 
commit to celebrating students with specific criteria that reflect positive choices as it pertains to academics and 
attendance. 
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Next Steps 

Next Steps 
1. Sharing the Plan: 

a. Schools in the CSI model: As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would 
be helpful. When the SCEP team is satisfied with the plan, please indicate to your liaison that the school is ready to share its full plan for 
approval. Plans should be shared by July 15, 2023. 

b. Schools in the ATSI model and TSI model:  When your plan is ready for review, please share the plan with your District, which will 
approve your plan. Plans will need to be approved before the first day of the 2023-24 school year.  

c. All Schools: Ensure that the District (Superintendent or designee) and local Board of Education have approved the plan and that the plan 
is posted on the district website. 

2. Implementing the Plan (for all schools): 
a. Ensure that the plan is implemented no later than the first day of school. 
b. Monitor implementation closely and adjust as needed. 
c. Ensure that there is professional development provided to support the strategic efforts described within this plan.  
d. Work with the district in developing the 1003 Title I School Improvement Grant application designed to support the implementation of 

the activities identified in the school and district plan. 


	Guidance for Teams
	Template
	Commitments
	Success Criteria and Benchmark Targets
	Strategies
	Resources for Team

	COMMITMENT 1
	Our Commitment
	Progress Targets
	By the end of the year, we will look to the see the following occur:
	We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment:
	We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-end goal:
	We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks into the school year, we are able to reach the following Early Progress Milestones:

	Key Strategies and Resources

	COMMITMENT 2
	Our Commitment
	Progress Targets
	By the end of the year, we will look to the see the following occur:
	We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment:
	We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-end goal:
	We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks into the school year, we are able to reach the following Early Progress Milestones:

	Key Strategies and Resources

	COMMITMENT 3
	Our Commitment
	Progress Targets
	By the end of the year, we will look to the see the following occur:
	We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment:
	We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-end goal:
	We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks into the school year, we are able to reach the following Early Progress Milestones:

	Key Strategies and Resources

	COMMITMENT 4
	Our Commitment
	Progress Targets
	By the end of the year, we will look to the see the following occur:
	We believe these Spring survey responses will give us helpful feedback about our progress with this Commitment:
	We believe achieving the following Mid-Year Benchmark(s) will give us good insight into our ability to reach our year-end goal:
	We believe we will be on track to meet our Mid-Year Benchmark if six to ten weeks into the school year, we are able to reach the following Early Progress Milestones:

	Key Strategies and Resources

	Evidence-Based Intervention
	State-Supported Evidence Based Strategy
	Clearinghouse-Identified
	Clearinghouse used and corresponding rating

	School-Identified

	Our Team’s Process
	Background
	Team Members
	Our Team’s Steps
	Meeting Dates

	Learning As A Team
	Directions
	Student Interviews


	Next Steps
	Next Steps


