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lic practices and decision-making in order to address tha gap between what students know and need to
1ce consistent

an for at-risk student populations. The Regents scores, quarterly assessments, classroom waik throughs
ision to provide our staff on-going professional development in implementing relevance and real world
As a result of collaborative stakeholders meetings, the staff will engage in year-long professional

ci, which consists of; teacher questions, inquiry learning, formative assessment, thinking maps,

ollection, APPR process and common planning time agendas will serve as primary monitoring and
\RT Goal. We seek to abserve the implementation of key strategies such as accountable talk, inguiry,
18-12 school year which will result in a 5% increase in regents scores, quarterly assessments, mid-terms

dline referrals, formal and walk-through observations, teacher surveys [pre & post}, APPR process.

der to achieve the identified SMART Goal, Specifically describe what each planned activity is; who will
ipate in each activity; how often each activity will take place; and the intended impa

lile increasing staff participation beginning in September and centinuing throughout the year in monthly
1e, and after school PD workshops offered a few times each month. Some of this PD will concentrate on
leeper academic understanding. Professional development menu - specific quarterly topic, audit during

nd then address student needs.

andardized testing data.

2r to student - student to student), accountable talk - Hess/Depth of knowledge/Bloom

1team. Use DASL learning walk protocol.

ibove




'mmunity Engagement

community members and school staff work together to share in the responsibility for student academic

iding indicatars for our school community and stakeholders. The leading indicators include: Family

m for our Special Education students, HAC Program {Home Access Center), community closet, Town Hall
rhan Community Center Gateway Program and My Brother's Keeper {MBK), will provide our students,
rogress both academically and socio-emotienally continually imprave parental involvement.

munity events, parental feedback and usage of HAC, we will increase community and parental involvement
school year. These events include Family Recreation Night, Report Card Distribution Night, Open House,

» honor roll assemblies, breathing mindfulness, student of the maontbh, galtery walks, student led academic
rations, Rose Theatre events, Instagram, Autism.

program for our Special Education students, HAC Program Home Access Center), Community closet, Town
epperhan Community Center Gateway Program, My Brother's Keeper {MBK), attendance at parent

rder to achieve the identified SMART Goal. Specifically describe what each planned activity is; who will
tipate in each activity; how o

cedures, rnaney management and budgeting for college expenses in the Family Welcome Center and
based organization).

ude information as to how to interpret data; how parents can help children learn at home; and what

ult of the high parent participation rate in 9th grade,

Sa



