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v" Sustain the current level of instructional programs and staff
v Invest in Career & Technical Education (CTE) in grades 7 & 8
v' Enhance Athletics/Sports
= 2 New merged Football Varsity Teams
= 8 Teams - Varsity Bowling
= 18 Teams - Junior Varsity Football, Baseball, Softball
v" Continue to invest in Pupil Support Services to augment the
Special Education Department
v" Continue to invest in English as a New Language, Bilingual
Services and Dual Language
v' Continue to invest in Art and Physical Education instruction
v Enhance and evaluate the 3-Year Strategic Plan and assess
spending priorities
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Enhance Athletics/Sports
= 2 New merged Football Varsity Teams
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Continue to invest in English as a New Language, Bilingual
Services and Dual Language
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Enhance and evaluate the 3-Year Strategic Plan and assess
spending priorities







Projected Budget 2018-2019
Revenue Summary $580.7 Million




2018-2019 Proposed Budget

Adopted State Revenue Budget

Consolidated Expense Carry Forward Budget $623,093,092

Consolidated Expected Revenue Budget $580,732,748
2018-2019 BUDGET GAP $42,360,344







Budget From Executive to State Approved

Consolidated Expense Carry Forward Budget $623,093,092
Consolidated Expected Revenue Budget ($580,732,748)
STATUS QUO BUDGET GAP $42,360,344

Revised Required Additional Expenses $2,942 627
REVISED REQUIRED BUDGET GAP $45,302,971




Programmatic Reductions
Central Office Reductions 1,630,878

Out of District Tuition/Benefits/Other 420,000
Supplies 330,279
Textbooks, Hardware, Software and Library Books 2,757,136

Total Central Office Programmatic Reductions $5,138,293

Staff Reductions
Numeracy and Literacy Coaches 561,417
Guidance Counselors 575,811
Secondary Teachers 1,727,979
Teachers on Special Assignment 383,014
Teaching Assistants 3,320,195

Total Yonkers Federation of Teachers $6,568,415

Assistant Principals 1,385,182
Total Yonkers Council of Administrators $1,385,182

Clerks 1,114,772
School Aides 1,293,751
Bus Monitors 408,536
Total Civil Service Employees Association $2,817,060

Programmer 128,708
Programmer Supervisor 176,008
Total Teamsters $304,716

Total Staff Reductions $11,075,373

Total Programmatic and Staff Reductions $16,213,666




Teachers, Teaching Assistants,
Psychologists, Social Workers (YFT)

School Administrators (YCA)

Civil Service Support Staff — Civil
Service and Medical (CSEA)

Teamsters
Central Office

Total




Budget From Executive to State Approved

Consolidated Expense Carry Forward Budget $623,093,092

Consolidated Expected Revenue Budget ($580,732,748)
STATUS QUO BUDGET GAP $42,360,344

Revised Required Additional Expenses $2,942.627
REVISED REQUIRED BUDGET GAP $45,302,971

Programmatic and Staff Reductions of 211 Staff Members ($16,213,666)
BUDGET GAP $29,089,305

Potential Use of Unassigned Fund Balance $24,093,643
REVISED BUDGET GAP $4,995,662




State and City Revenue

2017-18
Adopted
Budget

$573,329.315

2018-19
Proposed
Budget

$580,732,748

Bullet Aid

$1,500,000

Total Revenues without Fund Balance

$574,829,315

$580,732,748

BOE Appropriated Fund Balance

$17,411,434

BOE Potential Use of
Unassigned Fund Balance

$24,093,643

Fund Balance

$17,411,434

$24,093,643

Total Revenues

$592,240,749

$604,826,391




a

Identified Staff Reductions
211 Employees

Existing Gap

*$11.3 Million

Additional approximate 80 or more Lay-offs and

Programmatic Reductions

*$5 Million




Year over Year

School Year Consolidated Budget Increase/Decrease

2012-2013 $513,452,883

2013-2014 $529,945,158

2014-2015 $522,853,968

2015-2016 $550,499,398

2016-2017 $570,251,709

2017-2018 $592,240,749

2018-2019
without additional revenues

2018-2019
If authorized to use $604,826,391
unassigned Fund Balance:

$580,732,748




Dr. Edwin M. Quezada, Superintendent of Schools
Stated Meeting
April 18,2018




